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Executive Summary 

I. Background 

Cane and Bamboo are an integral part of the tradition and culture of Northeast India. 

The wide range of cane and bamboo crafts developed in the Northeast, amply 

demonstrate the mastery of the traditional artisans. A plain, uninteresting piece of 

bamboo or cane can be transformed into a genuine work of beauty by the deft hands 

of the artisans of North-east India. To promote these artisans, Northeast Cane and 

Bamboo Development Council (NECBDC) initiated the Cane and Bamboo (CAB) cluster 

development program to transform the traditional craft into gainful economic activity. 

 

II. The Study 

The end-line monitoring study was commissioned by NECBDC to understand the 

effectiveness and impact of the interventions on the livelihood of the cluster artisans. 

The study highlights the aspects which need to be scaled up to meet the desired 

outcome of the project. 

 

III. Methodology 

The research design made use of mixed methods, both qualitative and quantitative 

research methods. The use of qualitative tools helped in understanding the 

perspectives of different stakeholders, especially artisans – the challenges they faced 

and the enabling factors. The quantitative analysis provided data on the 

implementation mechanism, capacity-building workshops, market linkage support, 

income enhancement and so on. 

The study was conducted in 16 clusters spread across eight Northeast states. The 

study was conducted by a team of three evaluators from EY. The approach adopted 

was: 

► To conduct a desk review of documents/reports on the CAB cluster development 

project  

► Conduct household survey and SPOC (single point of contact) for the cluster 

partner agencies survey in all the 16 clusters  

► Conduct focus group discussions (FGDs) and interviews in targeted eight clusters  

 

IV. Key findings  

► Cluster Formation: CAB cluster formation guidelines were shared with less than 

35% of the cluster partners. It was found that there is no uniform parameter 

followed for the selection of artisans, schedule for meetings, and formation of CAB 

groups. It has been found during the focus group discussion that the majority of 

the community meetings were conducted during the initial screening of artisans 

which becomes less frequent with time progression. 

 

► Engagement with Artisans: It has been observed that there is a limited 

engagement of the cluster partner and the NECBDC officials with the artisans. This 

limits the effective management and monitoring of the project interventions. 
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► Capacity Building: NECBDC has conducted capacity-building workshops on 

knowledge and skill upgradation. More than 80 percent of the respondents 

have confirmed that they have attended training programs focusing on 

product development, entrepreneurship development, and design thinking 

among others.  

The demand for continuing training support, tools, and equipment in the future 

is also aspired by the artisans indicating that the training programs, tools, and 

other support provided are facilitating the artisan’s progressions. However, 

less than 35 percent of the trained artisans have adopted and implemented 

the learnings while developing the products. 

Similarly, exposure visits were also conducted for learning, sharing of 

knowledge, and best practices. But only 8 percent of the respondents have 

confirmed attending such exposure visits. 

► Infrastructure Support: The clusters were provided with modern tools and 

equipment to enhance their craftsmanship. However, no Standard Operating 

Procedure (SoP)/Manual on safe handling of these tools and equipment and 

their maintenance were distributed.  

 

Infrastructure support such as Marketing Showrooms and Common Facility 

Centers (CFCs) were provided to the clusters. There was a total of 11 

marketing showrooms and 15 Common Facility Centers (CFCs) created under 

the project. 

 

► Income and Occupation Pattern: Almost 58.6 percent of the respondents 

shared that their primary occupation has shifted to cane and bamboo artisans 

from being agriculture or wage laborers. The project was also instrumental in 

providing uninterrupted support to the artisans during the pandemic period. 

The activity is now a primary livelihood opportunity for most families. 

Similarly, the project has led the way for enhancing income along with the 

skills of the artisans. The average income of cluster member artisan has gone 

up by 2.25 times after the project intervention. The average income before 

project intervention was Rs 38,122 which rises to Rs. 85,660, which shows 

the viability of the project. 

Handicrafts are primarily considered as male dominant professions. The 

project has paved the way for women as artisans. Almost 49 percent of the 

artisans are women showing the activity has the potential to break gender 

barriers as women income earners in the family. 

V. Way forwards 

The cane bamboo industries have huge potential to position themselves as an 

alternative to the plastic industry, with the growing emphasis on the use of 

sustainable and environment-friendly products. Therefore, the initiatives taken by 



End Line Monitoring Report – Cane and Bamboo Cluster Development Project, NECBDC 

Page | 7  
 

NECBDC need to be further strengthened to position the products developed by the 

artisans to meet the market demand. 

a.  Capacity building 

► Regular training programs/long-term training should be continued for upskilling 

the artisans in emerging technologies and new product designs 

► Broad areas of trainings identified are new product development, business plan 

development, entrepreneurship model, production management, pre-

processing, product standardization and quality control, and eco-friendly 

packaging training. 

 

b.  Value chain analysis 

► Value chain analysis to be conducted by each cluster on raw material 

availability, marketability, existing markets, demand, and other factors to 

develop and enhance the right product mix.  

 

c.  Process standardisation:  

► SOPs/Manuals need to be developed for the formation and working of CAB 

clusters, handling of tools and equipment, and pre-post-production measures 

among others 

► Training of SPOCs on SoPs/ Manuals for better managed and homogeneous 

implementation 

 

d. Periodic monitoring of activity 

► Program design, program objectives, activities, and timeline need to streamline 

along with a clear work plan and deliverables along with a feedback mechanism 

► The project documentation process needs to be strengthened. 

 

e. Linkages and partnerships including financial assistance 

► There is a need to partner with institutes, organizations, banks, business hubs, 

and others for: 

• Knowledge and skill development of the artisans 

• Creating market linkages 

• Financial convergence: credit-linked subsidy/ bank linkage programs 

• Continuity of work of the artisans 

f. Brand development and promotion 

► NECBDC may develop a brand for all the products developed by the cluster 

artisans under the NECBDC umbrella. This would facilitate the building of a 

unique identity of the products and enhance ownership among the artisans. 

► A robust communication plan needs to be developed for brand promotion with 

the right media mix usage. 

 

g. Scaling up of the existing clusters 

► Market aggregation may be conducted to identify the market-driven products 

to be developed by the artisan cluster 

► The business acumen of the artisans may be further developed by building 

their capacity in business planning, financial handling, and enterprise 

development among others 
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► There is a need to scale up the market linkages for the artisan clusters. Business 

to Business (B2B) and Business to Customer (B2C) channels may be explored 

along with various e-commerce platforms. 

 

Further, NECBDC may initiate Phase III for the project to further strengthen the innovative 

product design, and development and establish market linkages for holistic and 

sustainable growth of the cluster. A Program Management Unit for effective monitoring 

and management of the CAB cluster development program may be hired for the next 

phase. 
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1. Introduction 
 

1.1. About North East Cane and Bamboo Development Council (NECBDC) 

The North East Cane and Bamboo Development Council (NECBDC), erstwhile Cane 

and Bamboo Development Council (CBTC) was formed under the aegis of the North 

Eastern Council, Ministry of DONER in the year 2000, as a project office for the 

implementation of United Nation Development Program (UNDP) funded project 

“Cane and Bamboo Technological Up-gradation and Networking Project”. NECBDC 

was formed to organize the hitherto untapped bamboo sector of Northeast India. 

NECBDC is the designated Bamboo Technical Support Group for the North-eastern 

States including Bihar, Odisha, Jharkhand, and West Bengal, and the Technical 

Agency for implementation of Scheme of Fund for Regeneration of Traditional 

Industries (SFURTI) scheme under the Ministry of Micro Small and Medium 

Enterprises (MSME), Government of India. 

 

NECBDC was established to organize Northeast India's previously untapped 

bamboo sector, which has long been a part of the region's topography, culture, and 

traditional practices. Bamboo is abundantly available in the Northeast and is home 

to approximately 93 species of bamboo, accounting for more than 30 percent of 

the country’s bamboo stock. NECBDC has facilitated the emergence of a new 

paradigm by promoting bamboo-based livelihoods, especially in rural areas.  

 

1.2. About the Project – Cane and Bamboo Cluster Development Project 

The ‘Cane and Bamboo Cluster (CAB)’ project funded by the North Eastern Council 

(NEC), Ministry of DoNER, Government of India, was implemented by NECBDC. The 

aim of the project was to promote sustainable livelihood in Northeast India. The 

CAB project was implemented in two phases. The first phase of the project was 

implemented by the United Nation Industrial Development Organization (UNIDO) 

along with NEC, the Department of Industrial Policy and Promotion (DIPP), and 

Development Commissioner (Handicrafts). NECBDC provided technical support 

during the implementation of the project. Phase I of the project was implemented 

in August 2013 under which five clusters were formed. 

The Phase II of the project commenced in 2018 under which 11 new clusters were 

formed. This project covers 16 clusters, two in each of the 8 North Eastern states. 

Furthermore, a few potential clusters were also adopted under the project.  Figure 

1 shows details of the Cane and Bamboo Clusters of Phase I and II.  
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Details of the Cane and Bamboo Clusters  

 

                                                                                                                                                                         Figure 1: Details of Cane and Bamboo Clusters 
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The beneficiaries selected for the project are 

from the rural communities of the Northeast 

Region who are engaged in the harvesting, pre-

processing, and manufacturing of cane and 

bamboo products. Special preference was given 

to underprivileged and women members. The 

beneficiaries received training in 

entrepreneurship, networking, marketing, and 

other technical skills according to their needs.1 

 

1.3. Implementation Mechanism 

NECBDC anchored the implementation of 

the project and appointed Field 

Implementing Units (FIUs) that 

spearheaded the grassroots implementation. The FIUs worked as the Single Point 

of Contact (SPOC), who directly engaged the beneficiaries/existing Self-Help 

Groups (SHGs) and artisans to form primary groups, train them, and provide 

support in planning and implementation and create mechanisms for sustenance. 

The activities involved during the implementation of the project are2: 

Figure 2: Activities involved in implementing mechanisms 

 

 

 

 

 
1 Report on Cane and Bamboo Technology Centre-CDR/AD/2016, accessed on 28 June 2022 
2 Report on Cane and Bamboo Technology Centre-CDR/AD/2016, accessed on 28 June 2022 

Clusters 

States 

Villages 

08 

150+ 16 

1,992 
Direct 

Beneficiaries 
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1.4. Objectives of the Project 
 

The project activities were implemented in 16 clusters. The broad objectives of the 

project were3: 

 

Figure 3: Objectives of the project  

 
3 Report on Cane and Bamboo Technology Centre-CDR/AD/2016, accessed on 28 June 2022 
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2. Research Methodology 
 

2.1. Objectives 
 

The objective of conducting the end-line monitoring of the project is to determine 

whether the project was implemented in line with the agreed norms and whether 

the impact was met as envisaged. The tools used during the monitoring visits 

facilitated determining the status of the 16 clusters established as part of the Cane 

and Bamboo Development project. The project's performance was assessed based 

on its primary outputs as well as its contribution to the socioeconomic growth of 

the targeted clusters.  

The project findings are evaluated in the following parameters: 

► Coherence –Whether the beneficiaries of the project were selected according to 

the project guidelines?  

► Effectiveness – Whether there were effective capacity-building workshops for 

skill upgradation among the beneficiaries? 

► Efficiency – The implementation framework would have been designed prior to 

the commencement of the project for effective implementation. It was checked 

whether the implementation framework was followed, the frequency of 

meetings with SPOC held, and training conducted among others. 

► Impact – The project envisaged enhancing the livelihood of the beneficiaries by 

training them to develop products with increased market value. Through the 

survey tools, the impact of the project was evaluated in bringing a positive 

change in the lives of the beneficiaries. 

► Sustainability – Whether the interventions such as market linkages, supply 

chain management, and logistics mapping were considered to ensure 

sustainable income of the beneficiaries trained under the project? 

► Relevance – Whether the envisaged outcome of creating a skilled workforce 

who would be able to design cane and bamboo products to fetch a better 

market price? 

 

2.2. Flow chart of Activities 
 

Meeting with 
NECBDC officials 
(Date- 06/05/22) 

• Discussion on methodology for conducting the survey, focused 

group discussion, and video documentation 

• Finalizing the targeted cluster, the sample size for the focused 

group discussion and video documentation 

• Review and finalize the draft questionnaire 

• Conversion of the questionnaire into a digital format using an 

online tool. 

  
Online meeting 

with NECBDC 

• Briefing the activities to be conducted in the monitoring process 
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officials and the 

cluster partners 

(Date- 12/05/22) 

• Discussion on the draft questionnaire of household, SPOC, and 

focus group discussion 

• Training on data entry using the survey questionnaire tool 

customized for online data collection 

• Finalizing the schedule for the cluster visit 

  

Sharing of 
household and 
SPOC 
questionnaire 
(Date- 15/05/22) 

• Household and the SPOC questionnaire (both word format and 

online survey link) were shared with the cluster implementing 

partners 

• Primary data collection of household and SPOC questionnaire 

was initiated 

  

Focus group 
discussion and 
Video 
Documentary 
shoot 
(Date- 16/05/22 
– 10/06/22) 

• Nine clusters in eight Northeast states were visited by the 

resource person/s. Focused group discussions with the cluster 

artisans were conducted  

• Personal interviews were conducted with the best performing 

artisan and SPOC in each of the clusters 

• Video shoots capturing the infrastructure available in the 

clusters, products developed, and best practices among others 

were carried out for the documentary 

  

Household/SPOC 
data collection 
(Till 24/06/22) 

• Follow up with the cluster implementing partners were held 

regularly to address the challenges faced in the completion of 

the household survey and online data entry  

• Data discrepancies were tracked on the online tool and the 

respective clusters were informed 

• Survey data was received in hardcopy also 

  

Findings and 
Reporting 
(From 27/06/22) 

• Data received online and offline was cleaned and tabulated. 

Findings were plotted using a graphical representation 

• Data analysis was done 

• The final report was prepared including the way forward 

 

 

2.3. Methodology  

 

For the end-line monitoring, a mixed methodology including quantitative and 

qualitative research methods was used. The use of qualitative tools helped in 

understanding the perspective of the artisan clusters, specific challenges faced, and 

the support required by them. The quantitative analysis helped in analyzing the 

implementation mechanism, capacity-building interventions, financial and market 

linkage support, and transformation in livelihood and income scenarios among 

others. 

I. Sampling 
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The sample for the survey was determined using Slovin’s formula. 16 clusters 

are functioning under the Cane and Bamboo Cluster project covering 1992 

households across the eight Northeast states.  

► Household Survey: As per Slovin’s formula, the targeted sample size at 90% 

confidence and 5% margin of error is 240 numbers. For the household 

survey, 240 numbers were taken as the target sample after a discussion with 

NECBDC officials.  

► Focus Group Discussion: Focus Group discussions (FGDs) were carried out in 

one cluster in each of the eight states. The target cluster was decided in 

consultation with the NECBDC officials. The clusters were chosen depending 

on their performance, accessibility, and availability of active artisans among 

others. 

► Personal Interview: Personal interviews were conducted with the best 

performing artisan of the cluster. A video shoot of the personal interview 

was done where the artisan speaks about their journey, how the project has 

impacted their livelihood, and their plans to scale up the business. 

  

II. Data Collection 

Data collection was done through desk review, a primary survey of the 

households and SPOC of the cluster partner, and Focus Group Discussions. The 

study team developed a methodological approach to review the documents, 

interview the key stakeholders, and hold focus group discussions with the 

artisans to collect data for evaluating the project implementation and impact. 

► Desk review: A preliminary desk research study was done to comprehend the 

project landscape in the clusters. The project documents and reports provided 

by NECBDC and the documents available online were reviewed. The desk 

review enabled the team to have a thorough understanding and insights into 

the cluster development project goals, activities, outputs, cluster-specific 

products developed, and the existing market connections, among others. 

► Household Survey: The household survey was administered through the 

cluster implementing partners. 244 household responses were collected from 

the 16 clusters. The household survey questionnaire was designed using the 

online data collection platform and the link was made available. For the 

convenience of the data collection, both digital and physical (hard copy) 

questionnaire was made available with the clusters. 

► SPOC Survey: The responses from the SPOC or the cluster coordinator of the 

implementing agency for each cluster were registered for the SPOC survey. 

► Focus Group Discussions: Focus Group Discussions with the artisans were 

carried out in one targeted cluster in each of the Northeast states. During the 

discussion, the qualitative aspect of the project was captured such as the 

quality of the trainings delivered, the impact of the training, support required 

to further scale up among others.  
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III. Limitations 

 

There were data discrepancies in the primary survey responses which was a 

limiting factor in analyzing the findings. The following data discrepancies were 

found: 

► Data filled in the income and cost section 

► Data filled in training and impact section 

► Data fields such as financial sections, sustainability, and future action plans, 

among others were left blank 

► Only one response was received from Sesawang cluster (Mizoram) 

► Tura cluster (Meghalaya) and Morigaon cluster (Assam) had entered the 

household data in the SPOC questionnaire 

► Data was not received from – Lengtei cluster (Mizoram), Bishalgarh cluster 

(Tripura), Lengtei cluster (Mizoram) 
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3. Key Findings  
 

The key findings from the primary survey and the FGDs are categorized as follows: 

► Cane and bamboo cluster formation 

► Engagement with cluster groups and artisans   

► Infrastructure and hand-holding support  

► Capacity building activities  

► Market linkages for the development of the cane and bamboo industry  

► Income and occupation pattern of clusters 

 

3.1. Cane and Bamboo Cluster Formation 
 

Identification and mobilization of bamboo artisans and organizing them into Cane 

and Bamboo Groups/Associations was one of the key project activities. The artisans 

were to be organized based on specific selection criteria in a participatory approach. 

 

I. Guidelines for Cane and Bamboo (CAB) groups 

Guidelines from CBTC/NECBDC were to be shared to guide the cluster partners in 

the selection, coordination, and management of the project beneficiaries.  

 

 

 

 

 

 

 

 

 

Graph 1: Cluster received CAB guidelines and awareness of the cluster partners 

► It is observed that many of the cluster partners are unaware of the CAB 

guidelines, thus it is suggested that proper dissemination of guidelines should 

be ensured across the clusters for proper formation and management of CAB 

groups  
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II. Selection of Artisans  

 

                                                                                               

 

 

 

 

 

Figure 4: Selection criteria of Artisans                 Graph 2: Social category of Artisans 

► The selection criteria for the identification of the artisans by the cluster 

implementing agencies were found to be of varied nature due to the lack of 

proper guidelines  

► As per the criteria, women and unemployed youth are also gaining 

employment opportunities as professional artisans through this project  

 

III. Number of Meetings Conducted and Number of CAB Groups Formed   

 

 

Graph 3: No. of CAB groups formed 

► Out of 1992 artisans, 31 CAB groups were formed, which was not adequate 

to accommodate all the members 

► It is suggested that guidelines need to be shared with the concerned cluster 

partners and the SPOCs need to be trained adequately for proper project 

implementation  
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IV. Primary assessment of the area 

 

► 40 percent of the cluster partner agencies did the primary assessment of the 

ground situation in terms of raw material availability, present skills, and 

present market conditions.  

► It is suggested that a primary assessment should be conducted in all the 

clusters for value chain prioritization  

 

3.2. Engagement with Cluster Groups and Artisans   
 

Engaging the clusters through regular meetings, visit by the cluster coordinator, 

trainers, and NECBDC officials is important to motivate and provide handholding 

support to the artisans. 

  

I. Meetings with Cluster Members 

► It has been observed that the 

frequency of community 

meetings was higher during the 

initial project days and phased 

out eventually.  

► The participation of all the cluster 

members in the meetings may be 

encouraged for better 

information sharing, exchange of 

feedback, and informed decision-

making by all members  

 

II. Visit by NECBDC Officials 

NECBDC officials are responsible for overall managing and monitoring the 

project. The purpose of the visit of the officials is to monitor the implementation 

mechanism by the cluster partners and the progress of the activities to be 

conducted in the cluster; understand the cluster-specific challenges and provide 

solutions accordingly. 

► It has been found that NECBDC officials visited all the clusters 1 to 3 times 

during the project duration 

► The frequency of visits may be increased for regular monitoring and 

inspections which would facilitate standardizing the implementation across 

clusters 

► The frequent visit of the officials would help in addressing the challenges in 

a timely manner and motivate the cluster members towards active 

participation. 

 

Graph4: Visit by cluster partners 
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III. Visit by Cluster Partners 

The cluster partners assigned by NECBDC spearhead the implementation at the 

field level. They are responsible for realizing the envisaged project outputs. 

Therefore, regular interaction of the 

cluster partners with the members 

becomes imperative. 

► It has been observed during a focus 

group discussion that the recall value 

of the cluster partner/SPOC’s visit is 

limited, indicating that the frequency 

of visits is low 

► The cluster partners should follow a 

participatory approach in 

implementing the project and engage 

more with the cluster members.  

 

 

 

3.3. Infrastructure and Handholding Support  
 

NECBDC provided the cluster members with tools and equipment to increase the 

production capacity in a shorter timeframe. Further, to standardize the processes 

Standard Operating Procedures (SoP)/Manuals were to be prepared and distributed 

to the cluster members. 

 

I. Distribution of tools and SoP/ for their Usage  

► Basic tools and equipment sets were provided to all the clusters except for 

Bezara and Tura clusters. However, no SoP/Manuals were provided on how 

to use the tools, safety procedures to be followed, and how to maintain the 

tools. 

 

II. Marketing Showrooms  

There was a total of 11 marketing showrooms and 16 Common Facility Centers 

(CFCs) created under the project for the cluster artisans.  
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Graph 5: Visit by cluster partners 
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► The usage of marketing centers for increasing sales should be enhanced 

through a display of a larger range of products with competitive pricing, 

attractive packaging, and well-trained salesperson 

► The marketing centers should have a display board/hoarding which would 

attract more buyers  

► A location with higher footfall should be selected for establishing the center. 

 

III. Common Facility Centers 

 

 

► The CFCs may be further used for storing machinery which the cluster 

members could utilize for production purposes 

► During the field visits and the primary survey, it has been observed that 

there is a limited focus given to product packaging and labeling. The CFCs 

may be used to address the same. 

 

3.4. Capacity Building Activities 
 

One of the major outputs of the project is skill development and appropriate 

technology transfer. It was envisaged that need-based capacity-building workshops 

would be conducted to train the cluster members to develop market-driven products. 

 

I. Visit of trainer  

 

► It was found that 77% of the clusters were visited by trainers 1 to 2 times 

during the project period, and 15% of the clusters were visited more than 3 

times by the trainer 

► As per the Focus Group Discussions and the interview with the SPOCs it has 

been found that the trainers have visited more than 5 times in each cluster 

to provide training on product designing, and entrepreneurship 

development among others. 
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► It is suggested that a training needs analysis of the clusters may be 

conducted to map the training requirement vis-à-vis the modules and 

curriculum 

► A training calendar in consultation with NECBDC may be prepared so that 

visits of the trainers at regular intervals could be planned for skill 

enhancement, refresher training, new design training, and so on. 

 

II. Training/Workshops/Programs attended by project beneficiaries 

 

a. Overall training 

 

 

 

 

 

 

 

 

 

 

 

► The primary survey respondents have received trainings either in their 

cluster or in the NECBDC head office during the project period 

 

b. Entrepreneurship training 

► Entrepreneurship training was attended by 69% of the respondents but 

only 28% of the respondents have adopted that training 

► The cluster partner should monitor that the learning from each training 

session is adopted for the realization of the envisaged value addition  

► Feedback on training may be taken by the NECBDC officials during their 

visit/s so that changes may be incorporated into the training 

methodology or the curriculum (if required). 

 

 

 

Graph8: Trainings received by cluster members 
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c. Cane and Bamboo activity group formation and management training 

► 84 percent of the respondents have received the training but only 22% of 

respondents have adopted and implemented the learning  

► There is a need to develop a monitoring mechanism to check whether the 

learning of the training is adopted and implemented by the trainees. And 

if not, what further course of action is required. 

 

d. Training on new product development and design 

 

► 71 percent of the respondents have received new product development 

training but only 23% have put the learning to use 

► It is suggested that such training should be conducted for market-driven 

products after understanding the interest of the cluster members for 

better acceptance and adoption. 

 

e. Exposure visit 

 

► 70 percent of the respondents have not participated in any exposure 

visits during the project period 

► It is suggested that exposure 

visits should be conducted, a 

minimum of once a year for 

each cluster so that they can 

learn and adopt the best 

practices followed in different 

clusters 

► The members who participate 

in exposure visits can conduct 

a knowledge-sharing session 

with the other cluster 
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members to bring them to par with the practices followed in other 

clusters. 

 

3.5. Market linkages for the Development of the Cane and Bamboo Industry  

Market linkage interventions such as establishing forward and backward linkages, 

supply chain management, and exposure to trade fairs are important to ensure the 

sustainability of project activities and guide the overall development of the cane and 

bamboo sector. 

I. Procurement of Raw Material-Bamboo 

► The most common source of procurement of bamboo is from the local 

market  

► Convergence with other departments in terms of bamboo plantations could 

be promoted as an additional source of income to make the artisans self-

sustainable    

 

II. Key Products Designed 

 

 

 

► The majority of the products designed and developed could be classified in 

2-3 categories (handicraft and furniture), having limited quality parameters  

► It is suggested to have more product diversification to capture the larger 

market share  

  

Figure 5: Different products prepared by cluster artisans 
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III. Participation of Clusters in External Trade Fairs/ Exhibitions  

 

 

 

 

 

 

► Nongpoh, Kakopothar, and West Bermoik clusters attended the largest 

number of trade fairs and also had the largest volume of sales generated as 

compared to other clusters 

► A virtual trade fair was organized during the Covid period which was 

attended by Dimapur and Morigaon cluster 

► Few clusters and artisans were to have participated in the trade fairs and 

exhibitions affecting the volume of sales and revenue generated  

► It is suggested that the artisans should be given better exposure to trade 

fairs and exhibitions for effective promotion. 

 

3.6. Income and Occupation Pattern of Clusters  

Ensuring sustainable income for the project beneficiaries and promoting bamboo as 

a source of livelihood was one of the envisaged outputs of the project.   

I. Income of Project Beneficiaries  

 

 

 

 

 

 

 

 

► The overall income of the clusters has increased. Kakopothar and Bermoik 

cluster shows a considerable increase in income as compared to the others   

► It is suggested that more focus should be given to value chain enhancement 

and help in building the knowledge and skills of the artisans based on market 

and social conditions 

Figure 6: Participations of clusters in trade fairs/ exhibitions 

Figure 7: Shift in income pattern: Average annual income of artisans 
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► This will help in enhancing the production capacity and marketability of the 

products designed and will thus increase the overall income of the clusters.  

 

II. Shift in Occupation Pattern  

 

 

 

 

 

 

 

 

► There is a shift in occupation from a daily wage laborer to a skilled artisan  

► Many of the artisans, as compared to their previous occupation, have more 

income generating opportunities and are also micro-entrepreneurs, thus 

further promoting enhanced socio-economic wellbeing of the artisans   

 

Voice from the field 

 

 

  

Figure 8: Shift in occupation pattern 
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'When we were migrant labourers, our income was 3000-3500 and 

now our income is 8500- 9000 per month making bamboo products” - 

Charan Deka, a 40-year-old male artisan, from Bezara cluster, Assam 

‘I was a housewife before and after training I become a self-

employed bamboo artisan and I am able to successfully generate 

income for my family’ Bimala Chetri, a 38-year-old female artisan 

from Sumbuk Cluster, Sikkim 

‘From a school dropout, I am now a professional cane and bamboo 

handicraft artist supporting myself and my family’ Riangkmang 

Kamei, Dimapur cluster, Nagaland 

‘I want to share my learning and experience to promote the cane 

and bamboo cluster to benefit the unemployed women of my 

village.’ Parry Donney, 34 years female from Dolomukh cluster, 

Arunachal Pradesh 
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4. Analysis of the Key Findings  
 

The key findings from the primary survey and the focus group discussion are analyzed 

as per the framework: 

 

 

 

I. Coherence 

The selection of artisans for the clusters is carried out by the respective cluster 

partner. The selection parameters, number of meetings organized, and types of 

training provided among others for each cluster are different as guidelines for 

CAB group formation were not shared with all the cluster partners. It was 

observed that there is a need for uniformity in the implementation mechanism so 

that there would be consistency in the interventions and the outcomes in all 

clusters.  

 

II. Effectiveness 

The project aimed at promoting cane and bamboo as a primary livelihood option 

for the rural artisans and honing their skills enabling them to develop quality cane 

and bamboo products. The project has proved to be effective in skill upgradation 

of the artisans, developing their knowledge of the craft. The project has also 

provided a common platform to the artisans where they can work together and 

increase their production volume to meet the economies of scale. 

It has been observed that training was provided to more than 80% of the artisans 

in different aspects. However, the adoption and implementation of the learnings 

from the training is limited.  

Figure 9: Analysis framework 
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III. Efficiency 

A detailed project report (DPR) was prepared prior to the commencement of the 

project outlining output-based activities to be implemented in the clusters. 

However, it has been found that there is a lack of homogeneity in the 

implementation mechanism for different clusters. For instance, the number of 

trainings conducted, and the number of artisan meetings conducted are different 

for each cluster. 

 

IV. Impact 

The project interventions have brought a positive impact in enhancing the 

livelihoods, capacity development of the artisans, the introduction of new product 

designs, and an increase in production volume. It was found that the average 

income of the clusters has increased by 2.25 times within the project duration. 

58.6 percent of the artisan has adopted cane and bamboo product development 

as their primary occupation. 

 

V. Sustainability  

It is imperative to connect the artisans to the potential market areas so that the 

project interventions for enhancing the artisans’ income are made sustainable. 

Pre and production standardization such as bamboo treatment plants, splinter 

machines, and packaging units among others are required for quality 

benchmarking. It was observed that there is a need to establish stronger market 

linkages, increase participation in trade fairs, set up dedicated cane and bamboo 

product marketing centers, and quality standardization to provide the necessary 

thrust in increasing sales volume.  

 

VI. Relevance 

The abundant availability of cane and bamboo in Northeast India makes this 

project extremely relevant to augment the livelihood of the rural poor population. 

It has been observed that the envisaged outcomes of the project are met to a 

large extent but there is still the need for scaling up the initiatives. A skilled 

artisan workforce has been developed, which now needs to be connected with the 

potential buyer for regular income generation.  
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5. Way Forward 
 

Cane and Bamboo are one of the most potential sectors for the Northeast which could 

be instrumental in paving the way for sustainable livelihood enhancement of the rural 

artisans. The Cane and Bamboo Cluster Development project under NECBDC has acted 

as the enabler for organizing individual artisans into a cluster for increased 

coordination, accountability, and transparency. The study has revealed that the 

project has successfully improved the skillsets of the artisans through knowledge and 

technology transfer. Interventions such as providing infrastructure support, market 

linkages, exposure visits, and so on facilitated the holistic and sustainable development 

of the clusters.  

This section suggests an actionable way forward which may be covered under the next 

phase of the project: 

► Addition of New Clusters: New clusters may be added in all 8 Northeast states 

during the next phase of the project. The cumulative bamboo-bearing area in the 

Northeast region is more than 53,000 sq. km4, making it one of the most 

abundantly available natural resources. With new technological interventions, 

value-added product lines such as Biochar, Bamboo charcoal, and Bamboo fabric 

among other items could be developed from cane and bamboo. NECBDC would 

help in building the capacity of the artisans to produce diversified high-value 

products apart from the traditional bamboo products which would bring better 

financial gains. This would help in poverty eradication by providing a launchpad 

for the skilled rural artisans in Northeast India, thereby realizing the vision of 

creating an Atmanirbhar Bharat. 

 

► Process Strengthening and Standardization: The documentation process of the 

project activities needs to be further strengthened for effective implementation 

and monitoring of the clusters. A responsibility matrix may be designed, 

implemented, and monitored so that all the clusters could be supported and 

developed accordingly. The study has revealed that there is a need to develop a 

structured approach and governance mechanism for managing the cluster 

partners and the artisans. 

 

► Value Chain Prioritization: A value chain prioritization activity should be carried 

out in all the clusters to identify the high-value products that can be developed. A 

brief profile on the identified product may be prepared to incorporate the 

following parameters: 

• Market demand potential (regionally, nationally, and internationally) 

• Value chain performance data (availability of raw materials, production, trade, 

and others) 

• Map the logistics route along with warehouse storage 

• Environmental and climate risks and vulnerabilities (leveraging the existing 

resource data, and others) 

 
4 ISFR Report 2019 published by Forest Survey of India, accessed on 29 July 2022 
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• The legal and regulatory environment in which the value chain operates 

(including market regulations) 

• Potential to promote inclusion (social and gender)  

 

► Quality Standardization: Guidelines for key project activities and SoPs/Manuals 

for quality standardization needs to be developed and circulated among the 

SPOCs and cluster members. This would facilitate reducing losses, increasing 

productivity, and enhancing product quality for better price realization. 

 

► Promote Community Institutions: The cluster artisans may be supported to form 

and strengthen community institutions like Farmer Producer Groups/Farmer 

Cooperatives/Producer Groups/Self Help Groups for better sustainability of the 

clusters. This would help in product aggregation, collective raw material purchase 

and selling, reducing the transportation cost, and thereby increasing the 

profitability. 

 

► Establish Market Linkages: The study has shown that there is a need for 

establishing strong market linkages. If the artisans are unable to sell their 

products and earn their livelihood, eventually they would shift their occupation. 

Therefore, the NECBDC needs to facilitate the clusters in connecting with 

potential buyers, organizing buyer-seller meets, increased participation in trade 

fairs among others. Further, the e-commerce platforms may also be targeted for 

selling artisan products. 

 

► Brand Development and Promotion: A brand may be developed under which all 

the products developed by the artisans may be sold. This would facilitate the 

creation of a unique identity for the commodities and ownership among the 

cluster members. A marketing and brand augmentation strategy would address 

the 7Ps of marketing – product, price, promotion, place, packaging, positioning, 

and people.  

 

► Skill/Knowledge Upgradation: Skill/Knowledge upgradation and enhancement is a 

continuous process. NECBDC may provide regular training on new products, 

design interventions, and the use of modern tools and equipment.  

 

► Develop a Knowledge Network: NECBDC may partner with premier institutes 

such as the National Institute of Design, Indian Institute of Technology, and 

National Institute of Technology among others to bring in new technology and 

design interventions for promoting the sector. This would also stimulate the 

interest level of the artisans and follow a new growth trajectory.  
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Further, NECBDC may appoint a Program Management Unit for effective monitoring and 

management of the CAB cluster development program in the next phase. An indicative 

implementation modality outlining the key responsibilities is given below: 

 

 
 

 

INDICATIVE 
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Photographs: 

Products – Sesawng, Mizoram  Focus group discussion – Sesawng, 
Mizoram 

Design intervention training at Common 
Facility Center – Lengte, Mizoram 

Artisans with products – Sesawng, 
Mizoram 

Products: Bezera, Assam Evaluation team with cluster artisans-
Bezera, Assam 
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Common facility center: Bezera, Assam Marketing showroom: Bezera, Assam 

Artisans working in common facility 
center- Kakopathar, Assam 

Focus group discussion- Kakopathar, 
Assam 
 

 

Marketing showroom: Kakopathar, Assam Common facility center: Kakopathar, 
Assam 
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Focus group discussion: Noney, Manipur Common facility center: Noney, Manipur 

 

Products: Sikkim Focus group discussion: Sikkim 

Marketing showroom: Sikkim Artisans working Sikkim 
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Common facility center: Teliamura, 
Tripura 

Participants of focus group discussion: 
Teliamura, Tripura 

Artisans working at cluster: Dimapur, 
Nagaland 

Artisans working at common facility center: 
Dimapur, Nagaland 

Focus group discussion: Dimapur, 
Nagaland 

Products: Dimapur, Nagaland 
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Artisans participated in focus group 
discussion, Dimapur, Nagaland 

Products: Dimapur, Nagaland  

Products: Nongpoh, Meghalaya Focus group discussion, Nongpoh, 
Meghalaya  

Products: Nongpoh, Meghalaya  Products: Nongpoh, Meghalaya 
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Interview with cluster SPOC: Dolungmukh, 
Arunachal Pradesh 

Interview with cluster SPOC: Daporijo, 
Arunachal Pradesh 

 

 

Media coverage: 
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Annexures: 

Annexure I:  

Field Survey Team 

 

 

Annexure II- Cluster wise focus group discussion 

Sl. No. Name of cluster Date of FGD Number of Participants 

1. Dimapur, Nagaland 16/05/2022 17 

2. Dolungmukh, Arunachal 

Pradesh 

20/05/2022 12 

3. Sesawng, Lengte, 

Mizoram 

19/05/2022 13 

4. Kakopathar, Assam 24/05/2022 18 

5. Nongpoh, Meghalaya 26/05/2022 16 

6. Bezera, Assam 30/05/2022 11 

7. Teliamura, Agartala 06/06/2022 31 

Gyan Prasad Sharma 

Senior Project Consultant, EY 

MBA (HR) 

14+ years of work experience 

Clusters visited: Dimapur, 

Sesawng, Lengte Kakopathar, 

Nongpoh, Bezera, Agartala and 

Noney 

Snigdha Borgohain 

Consultant, EY 

MBA (Marketing) 

10+ years of work experience 

Clusters visited: Dimapur, 

Sesawng, Lengte and Bermiok 

 

Mrinal Paul 

Project Consultant, EY 

MBA (Marketing & Finance), 

PGDESD 

12+ years of work experience 

Clusters visited: Dimapur, 

Itanagar, Kakopathar, Nongpoh, 

Bezera, Agartala and Noney 
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8. Noney, Manipur 09/06/2022 13 

9. Bermiok, Sikkim 07/06/2022 18 

 

Annexure III- Cluster-wise household survey 

Sl. 
No. Name of the cluster 

Number of 
Respondents 

1 Kakopathar, Assam 33 
2 Bermiok, Sikkim 24 
3 Bezera, Assam 31 

4 Daporijo, Arunachal Pradesh 30 
5 Dollungmukh, Arunachal Pradesh 20 
6 Dimapur, Nagaland 10 
7 Tura, Meghalaya 1 
8 Nongpoh, Meghalaya 21 
9 Noney, Manipur 22 

10 Sesawng, Mizoram 1 
11 Sumbuk, Sikkim 10 
12 Teliamura, Tripura 21 
13 Tuli, Nagaland 20 

 

 

Annexure IV: Community Meeting over the years 

Name of the cluster 
20
13 

20
14 

20
15 

20
16 

20
17 

20
18 

20
19 

20
20 

20
21 

20
22 

N

R 

Kakopathar, Assam Y Y Y Y Y Y Y     
Bermiok, Sikkim      Y  Y    
Bezera, Assam     Y Y      
Daporijo, Arunachal 
Pradesh           Y 

Dollungmukh, 
Arunachal Pradesh           Y 

Dimapur, Nagaland        Y  Y  
Tura, Meghalaya        Y    
Nongpoh, Meghalaya      Y Y Y    
Noney, Manipur       Y     
Sesawng, Mizoram           Y 

Sumbuk, Sikkim     Y Y  Y    
Teliamura, Tripura       Y  Y   
Tuli, Nagaland      Y      
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Annexure V: Awareness of Artisans on NECBDC Staff Field Visit  

Name of the Cluster 

NECBDC Staff Field Visit 

Yes No 

Can't 

remem

ber 

NR 

Kakopathar, Assam 29   4   

Bermiok, Sikkim 7 11   6 

Bezera, Assam 31       

Daporijo, Arunachal Pradesh 30       

Dollungmukh, Arunachal Pradesh 19     1 

Dimapur, Nagaland 1 1   8 

Tura, Meghalaya 1       

Nongpoh, Meghalaya 21       

Noney, Manipur 4 15 1 2 

Sesawng, Mizoram 1       

Sumbuk, Sikkim 2 1 2 6 

Teliamura , Tripura 18   2   

Tuli, Nagaland  20       

Grand Total 184 28 9 23 

 

Annexure VI:  Visit of NECBDC staff at cluster level 

Sl. 

No. Cluster name No of times 

1 Kakopathar, Assam 1-3 

2 Bermiok, Sikkim 1-3 

3 Bezera, Assam 2-6 

4 Daporijo, Arunachal Pradesh 1-2 

5 Dollungmukh, Arunachal Pradesh 2-3 

6 Dimapur, Nagaland 2 

7 Tura, Meghalaya 2 

8 Nongpoh, Meghalaya 3 

9 Noney, Manipur 1-4 

10 Sesawng, Mizoram 1-3 

11 Sumbuk, Sikkim 1-3 

12 Teliamura, Tripura 1-3 

13 Tuli, Nagaland  1-2 

 

Annexure VII: Awareness of Artisans of State Staff Field Visit  

Name of the Cluster 
State official Field Visit 

Yes No Can't remember NR 

Kakopathar, Assam 26  4 3 

Bermiok, Sikkim  15 1 8 

Bezera, Assam    31 
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Daporijo, Arunachal Pradesh  29  1 

Dollungmukh, Arunachal Pradesh 20    
Dimapur, Nagaland  6  4 

Tura, Meghalaya  1   
Nongpoh, Meghalaya 21    
Noney, Manipur  21 1  
Sesawng, Mizoram  1   
Sumbuk, Sikkim 5 5 1  
Teliamura, Tripura  20   
Tuli, Nagaland  20    
Grand Total 92 98 7 47 

 

Annexure VIII: Number of times State Staff Field Visit 

Name of the Cluster No of times visited  
 1 2 3 4 8 0 NR 

Kakopathar, Assam 16 8 1  1  7 

Bermiok, Sikkim      4 20 

Bezera, Assam       31 

Daporijo, Arunachal Pradesh       30 

Dollungmukh, Arunachal Pradesh  8 10 2    
Dimapur, Nagaland      5 5 

Tura, Meghalaya       1 

Nongpoh, Meghalaya 21       
Noney, Manipur      6 16 

Sesawng, Mizoram      1  
Sumbuk, Sikkim 5     1 5 

Teliamura , Tripura      18 2 

Tuli, Nagaland     13   7 

Grand Total 42 16 11 15 1 35 124 

 

Annexure IX:  Trainer visit frequency to clusters 

Name of the cluster Trainers visited No of times 

Kakopathar, Assam  Yes 1 

Bermiok, Sikkim Yes 2 

Bezera, Assam Yes 1 

Daporijo, Arunachal Pradesh Yes 1-2 

Dollungmukh, Arunachal Pradesh Yes 1-2 

Dimapur, Nagaland Yes 2 

Tura, Meghalaya Yes 2 

Nongpoh, Meghalaya Yes 3 

Noney, Manipur Yes 4 
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Name of the cluster Trainers visited No of times 

Sesawng, Mizoram Yes 1 

Sumbuk, Sikkim Yes 1 

Teliamura, Tripura No 0 

Tuli, Nagaland  Yes 1 

 

Annexure X:  List of tools and equipment provided at cluster level 

Name of the cluster Major Tools and equipment 

Kakopathar, Assam 

Air tank, Drilling machine, Jigsaw, Generator, Cutting machine, 

Hacksaw and others 

Bermiok, Sikkim Drilling machine, Saw, Knife 

Bezera, Assam Data NA 

Daporijo, Arunachal 

Pradesh Air Vacuum, Grinder, Cutter 

Dollungmukh, 

Arunachal Pradesh Air Vacuum, Grinder, Cutter 

Dimapur, Nagaland Basic tools 

Tura, Meghalaya Data NA 

Nongpoh, Meghalaya  Barrel(drum), Forma 

Noney, Manipur 

Chisel, Grinder, Hammer, Drill, Handsaw, Cutter, Jigsaw, Plier, 

Dao, Shanghai thang 

Sesawng, Mizoram  Air compressor, Dao 

Sumbuk, Sikkim 

Dau, Blue lamp, Saw, Batali, Jack Saw, Grinder machine, Air 

compressor, Polishing machine, Electric shining machine, Drilling 

machine, Electric randa, Bamboo cutter machine, Tile cutter, 

sakenja, Treatment tank 

Teliamura, Tripura  

Dao, Hand drill, Hole Saw, Clamps, Spray gun, Toolbox, Mitre 

saw, Cord less drill and driver 

Tuli, Nagaland  

Bamboo cutter, Drill machine, Burner, Scale and tape, Hammer, 

Scale, Scissor, Hacksaw, Saw, Cutter machine, Brushes, Burner, 

Color gun, Screwdriver. Knife, Bamboo slaver 
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Annexure XI:  Major products prepared at cluster level 

Name of the 

cluster Key new products designed during the project 

Daporijo, 

Arunachal 

Pradesh Furniture 

Dolumukh, 

Arunachal 

Pradesh Chair, bottle, pen stand, folding table 

Bezera, Assam Basket, bamboo broom, cup, wall hanging etc 

Morigaon, 

Assam 

Basketry products as per sample, lampshade, hat, shopping bags, 

laundry baskets 

Noney, Manipur 

Bamboo furniture, cane furniture, flower baskets, trays, marketing 

baskets, laundry baskets, flower baskets, planters, tables etc 

Tura, 

Meghalaya Local murah, apple murah, jewelry, earrings and baskets 

Nongpoh, 

Meghalaya 

Bamboo air purifier, bamboo charcoal, briquette, table lamp, flower 

basket, tray, bamboo flowers, winnowing Tray, bowl 

Sesawng, 

Mizoram Bamboo coil making technique, basket, bamboo flower etc 

Lengtei, 

Mizoram Basket, bamboo flower etc 

Tuli, Nagaland Trays, plate holder, lampshade 

Dimapur, 

Nagaland Bamboo wall art, wall decor, lighting solutions 

Sumbuk, Sikkim 

Garden table, armchair, sofa, aaram chair, hanger, folding chair, den, 

lamps, etc. 

Teliamura, 

Tripura 

Dustbins, furniture, decorative items, lamp shades, trays, murah, tea 

tables, sofa sets etc. 

Bermoik, Sikkim 

Coil items, handicrafts, paper bins, trays, lamp shades, Japanese 

baskets, furniture, Stool 

Kakopathar, 

Assam 

Light stand, furniture like sofa, dining set, tray flower basket (4 

design), table lamp, flower stand, mobile stand, comb, hangar 

 

 

 

 

Annexure XII: Guidelines for Cane and Bamboo (CAB) groups 
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Annexure XIII: Formation of CAB Groups 

Cluster Name 

Have you received any CAB 

guidelines from 

CBTC/NECBDC 

3. Are you aware of the CAB 

guidelines? Yes/No 

Dapoirijo No No 

Dolungmukh No No 

Bezera Yes Yes 

Morigaon Yes No 

Noney No No 

Tura No No 

Nongpoh No No 

Sesawng No No 

Lengtei No No 

Tuli No No 

Dimapur Yes Yes 

Sumbuk No No 

Teliamura No  

Bermiok Yes Yes 

Kakopathar Yes No 

Grand Total   
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Cluster 

Name 

Number of artisans in 

the cluster 

Number of the 

meetings conducted 

with potential CAB 

groups 

Number of CAB 

groups formed 

Daporijo 60   

Dolungmukh 60 12 1 

Bezera 600 10 6 

Morigaon 30   

Noney 370 4 8 

Tura 60 20  

Nongpoh 200 2 1 

Sesawng 34  2 

Lengtei 48 2 2 

Tuli 100   

Dimapur 30 6 5 

Sumbuk 100 0 0 

Teliamura 150 10 1 

Bermiok 150 7 5 

Kakopathar 50   

Grand Total 1992 73 31 

 

Annexure XIV: Value Chain Analysis 

Cluster Name 

Are any surveys conducted in the cluster to perform a preliminary 

value chain analysis of the potential CAB products? 

Daporijo No 

Dolungmukh No 

Bezera Yes 

Morigaon  

Noney Yes 

Tura Yes 

Nongpoh No 

Sesawng  

Lengtei  

Tuli No 

Dimapur Yes 

Sumbuk No 

Teliamura No 

Bermiok Yes 

Kakopathar Yes 

Total Number 

of Yes 6 

 

Annexure XV: Distribution of Tools and Equipment  
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Cluster Name Name of the tools Number of tools 

Daporijo 

Air vacuum 1 

Cutter 1 

Grinder 1 

Polish 1 

Dolungmukh 

Air vacuum 1 

Cutter 1 

Grinder 1 

Polisher 1 

Bezera Drilling machine 5 

Morigaon   

Noney 

Hammer 10 

Jig Saw 2 

Grinder 1 

Drill 1 

Chisal 1 

Cutter 5 

Pliers 5 

Tura 

Circular saw 1 

Mitre Saw 1 

Driller 1 

Nongpoh 
Barrel 20 

Mould 24 

Sesawng 
Air Compressor 1 

Dao 20 

Lengtei 

Air compressor with gun 1 

Dao 20 

Blow lamp 1 

Hand saw 1 

Toolbox 1 

Design cutting machine 1 

Drilling machines 2 

Grinder 3 

Tuli   

Dimapur   

Sumbuk 

Large and small daw 43 

Tiles cutter 1 

Wood planer 1 

Grinder Machine 1 

Jack saw 1 

Bamboo cutter machine 1 

Treatment tank 1 

Blow lamp 3 

Air compressor 1 
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Cluster Name Name of the tools Number of tools 

Drilling machine 1 

Teliamura 

Hand drill 1 

Cordless drill 1 

Mitre saw 1 

Toolbox (set) 2 

Dao 20 

Spray gun 2 

Hand saw 1 

Clamps 4 

 Bermiok 

Grinder 1 

Drilling machine 1 

Daw/Knife 1 

Splitter 1 

Polishing machine 1 

Saw 1 

Cutter 1 

Kakopathar 

Generator 1 

Air tank 1 

Jigsaw machine 1 

Drill machine 2 

Grinding machine 2 

Cutting machine 1 

Grand Total  237 

 

Annexure XVI: SOP/Mechanisms for Tools and Equipment 

Cluster Name 

Have you developed any mechanism/SOP 

for usage and maintenance of the tools 

and equipment’s? 

Daporijo No 

Dolungmukh Yes 

Bezera No 

Morigaon No 

Noney No 

Tura No 

Nongpoh No 

Sesawng No 

Lengtei No 

Tuli  

Dimapur Yes 

Sumbuk Yes 

Teliamura No 

Bermiok  

Kakopathar No 
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Annexure XVII: Skill Development of CAB Groups and Beneficiaries 

Cluster 

Name 

Type of 

training/workshop/program 

Number of 

participants 

Number of 

female 

participants 

Number 

of 

Trainings 

Daporijo 

Training/workshop on product 

development 
30 6 1 

Training/workshop on industrial 

design 
20 5 1 

Training/workshop on assembly 

line production concepts 
20 6 1 

Visits of product designers to 

CAB processing centers at the 

village level 

1 0 1 

Training/workshop on 

entrepreneurship 
20 5 2 

Dolungmukh 

Training/workshop on bamboo 

furniture making  
75 25 1 

Training/workshop on bamboo 

nursery cultivation and 

management  

45 15 1 

Training/workshop on bamboo 

treatment and seasoning 
20 10 1 

Exposure trips for CAB 

groups/artisans conducted to 

bamboo processing centers, 

bamboo showrooms/ retail 

outlets  

20 2 2 

Training/workshop on 

entrepreneurship 
20 5 2 

Training/workshop on product 

development 
20 5 1 

Training/workshop on industrial 

design  
20 2 1 

Bezera 

Exposure trip for CAB 

groups/artisans conducted to 

bamboo processing centers, 

bamboo showrooms/ retail 

outlets 

30  2 

Training/workshop on product 

development 
26  1 
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Cluster 

Name 

Type of 

training/workshop/program 

Number of 

participants 

Number of 

female 

participants 

Number 

of 

Trainings 

Visits of product designers to 

CAB processing centers at the 

village level 

25  1 

Training/workshop on furniture 

and jewelry making 
25  1 

Training/workshop on furniture 

and basketry making 
25  1 

Morigaon     

Noney 

Training/workshop on 

entrepreneurship 
22 7 2 

Training/workshop on product 

development 
26 2 2 

 21 2 1 

 20  1 

 26  1 

 12  1 

Tura 

Exposure trips for CAB 

groups/artisans conducted to 

bamboo processing centers, 

bamboo showrooms/ retail 

outlets 

30 3 1 

Nongpoh 

Training workshop on bamboo 

nursery raising 
115 45 1 

Awareness workshop on cane 

and bamboo 
30 10 1 

Training workshop on bamboo 

bag making 
25 25 1 

Training workshop on bamboo 

charcoal making 
25 5 1 

Training/workshop on bamboo 

shoots making 
20 20 1 

Exposure trips for CAB 

groups/artisans conducted to 

bamboo processing centers, 

bamboo showrooms/ retail 

outlets 

2 1 1 

Visits of product designers to 

CAB processing centers at the 

village level 

10 6 1 

Training/workshop on 

entrepreneurship 
50 42 2 
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Cluster 

Name 

Type of 

training/workshop/program 

Number of 

participants 

Number of 

female 

participants 

Number 

of 

Trainings 

Sesawng 

Training on “Bamboo Coil 

making Technique” conducted 

in association with NECBDC 

30 23 1 

Training program on finishing 

process of bamboo coil making 

in association with NECBDC. 

30 24 1 

Awareness Workshop on cane 

and bamboo 
35 21 1 

Training/workshop on design 

intervention 
16 13 1 

Lengtei 

One-day awareness workshop 

on cane and bamboo in 

association with NECBDC. 

51 26 1 

Training program on bamboo 

decorative items in association 

with NECBDC. 

30 16 1 

Swachh Bharat Mission 

workshop 
24 12 1 

Product development workshop 

for Lengte bamboo handicraft 

cluster 

15 10 1 

Design Intervention workshop 

for Lengte Bamboo Cluster 
15 13 1 

Tuli 

Training/workshop on industrial 

design 
20  2 

Training/workshop on product 

development 
20  2 

Dimapur 

Exposure trips for CAB 

groups/artisans conducted to 

bamboo processing centers, 

bamboo showrooms/ retail 

outlets 

40 20 4 

Training/workshop on trade 

capacity 
40 20 4 

Training/workshop on 

entrepreneurship 
40 20 2 

Training/workshop on assembly 

line production concepts 
40 20 1 

Training/workshop on product 

development 
40 20 4 
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Cluster 

Name 

Type of 

training/workshop/program 

Number of 

participants 

Number of 

female 

participants 

Number 

of 

Trainings 

Visits of product designers to 

CAB processing centers at the 

village level 

  6 

Marketing awareness workshop 100 60 1 

Sumbuk     

Teliamura  2 0 1 

Bermiok 

Training/workshop on 

entrepreneurship 
20  2 

Training/workshop on 

entrepreneurship 
20   2 

Training/workshop on product 

development 
20   2 

Training/workshop on assembly 

line production concepts 
18   1 

Visits of product designers to 

CAB processing centers at the 

village level  

20   1 

Training/workshop on industrial 

design 
20   2 

Training/Workshop on 

Entrepreneurship  
60   3 

Training/workshop on folder 

and bag making 
    1 

Training/workshop on quality 

improvement 
20   1 

Training/workshop on design 

intervention 
20   1 

 Kakopathar 
Training/workshop on furniture 

and handicraft making  
7 2 1 

Grand Total    1669 574 90 

 

Annexure XVIII: Common Facility Centers (CFCs) 

Cluster 

Name 

Raw 

material 

collection 

center 

Aggregation 

center 

Packaging 

center 

Meeting 

space for 

clusters Any other 

Daporijo 1 1 0 1 0 

Dolungmukh 0 1 0 0 1 

Bezera 0 0 1 0 0 

Morigaon 0 0 0 1 0 

Noney 1 0 1 0 0 
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Tura 1 0 0 1 1 

Nogpoh 1 1 1 1 0 

Sesawng      

Lengtei 1 0 0 1 1 

Tuli 0 1 0 0 0 

Dimapur 1 1 0 0 0 

Sumbuk 0 0 0 1 0 

Teliamura      

Bermiok      

Kakopathar 1 1 0 1 0 

Grand Total 7 6 3 7 3 

 

Annexure XIX: Marketing Showrooms 

Cluster 

Name 

Retail outlet 

exclusive for 

bamboo 

products 

Product 

display 

Increasing 

sales 

Networking 

with 

stakeholders Any other 

Daporijo 1 1 0 0 0 

Dolungmukh 1 0 0 0 0 

Bezera 0 1 0 0 0 

Morigaon 0 1 0 0 0 

Noney 1 0 0 1 0 

Tura      

Nongpoh 1 1 1 1 0 

Sesawng      

Lengtei      

Tuli      

Dimapur 1 1 1 1 0 

Sumbuk 1 0 0 0 0 

Teliamura      

Bermiok      

Kakopathar 1 1 1 0 0 

Grand Total 6 6 3 3 0 

 

Annexure XX: Participation of Clusters in External Trade Fairs/Exhibitions 

Cluster 

Name 

Name of 

Fair/Exhibition 

Number of 

products 

selected 

Number of 

participants 

volume of sales 

generated in 

revenue 

Daporijo     

Dolungmukh     

Bezera     
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Morigaon 

Srimanta 

Sankardev 

Sangha 

Adibekhan 3 3  

Noney 

IHGF Delhi Fair 35 1 20000 

IIE Guwahati 

Fair 40 2 25000 

Tura     

Nongpoh 

 20 2 32000 

North-eastern  

Handicraft & 

Handloom 

Development 

Fair 10 2 25000 

Northeast 

Varanasi Fair 15 3 30000 

Manipur Fair 8 2 20000 

Haryana Fair 23 2 35000 

Sesawng     

Lengtei     

Tuli     

Dimapur IHGF Delhi Fair  3 250000 

Sumbuk Agri Trade Fair 25 2 40000 

Teliamura 

Cane and 

Bamboo 

exhibition 50 3 45000 

Manipur 

Bamboo 

Technology 

Workshop 45 5 32000 

Bermiok 

Kerala Bamboo 

Fest    

Kerala Bamboo 

Fest    

Kerala Bamboo 

Fest    

Magey Mela 

Jorethang    

Hornbill festival    

Kakopathar     

Grand Total    274 30 554000 
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Annexure XXI: Questionnaire for Cluster SPOC 
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 Annexure XXI: Beneficiaries List; Noney Cluster  

  

 

 

 

1. Takhamang 

2. Pouninglung 

3. Namchangdianng 

4. Pougudai Panmei 

5. Tathuanang 

6. Gaiduanang Gobnmei 

7. Huringamang Panmei 

8. Dinjin Panmei 

9. Jinbuiyang 

10. Hudiathiuwang 

11. Riujinang 

12. Pouchamdinang 

13. Neliamang Panmei 

14. Namlasinang Panmei 

15. Hulinang Panmei 

16. Poukhinlung Panmei 

17. Namsuamlung Panmei 

18. Karamlung Panmei 

19. Lungsudi Panmei 

20. Kiukimlakpou Panmei 

21. Meithaidin Panmei 

22. Gaichunpou Gonmei 

23. Suamreiyang kamei 

24. Gaikhangkhon Kamei 

25. Pouchamdinang Gonmei 
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Annexure XXII: Beneficiaries List; Murei Cluster  

 

 

 

 

 

 

 

 

 

 

 

 

 

Annexure XXIII: Beneficiaries List; West Bermoik Cluster   
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Annexure XXIV: Beneficiaries List; Dolungmukh 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Annexure XXV: Beneficiaries List; Tuli  
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‘Annexure XXVI: Beneficiaries List; Tura Cluster  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Annexure XXVII: Beneficiaries List; Kakopathar Cluster 
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Annexure XXVIII: Beneficiaries List; Morigaon Cluster  

   

 

 

 

 

 

 

 

 

 

 

 

 

Annexure XXIX: Beneficiaries List; Sesawng Cluster  
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Annexure XXX: Beneficiaries List; Lengte Cluster  

 

 

 

 

 

 

 

 

 

 

 

 

Annexure XXXI: Beneficiaries List; Daporijo Cluster  
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Annexure XXXII: Beneficiaries List; Nongpoh Cluster  
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Annexure XXIII: Beneficiaries List; Bezera Cluster  
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Annexure XXIV: Beneficiaries List; Dimapur Cluster 

  

 

 

 

 

 

 

 

 

 

 

 

 



End Line Monitoring Report – Cane and Bamboo Cluster Development Project, NECBDC 

Page | 88  
 

Annexure XXV: Beneficiaries List; Teliamura Cluster 
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Disclaimer  

This Report (‘Report’) has been prepared by EY based on the discussions with various stakeholders, 
including the Northeast Cane and Bamboo Development Council officials, cluster implementation 
partners, artisans and others affiliated to the Cane and Bamboo cluster development project.  

EY has not independently verified any of the information contained herein, and EY has not sought to 
establish the reliability of the sources of information by reference to independent evidence. The 
information provided does not purport to be all-inclusive or necessarily to contain all the information 
that any third party would need to take any sort of decision-making.  

Neither EY, nor affiliated partnerships or bodies corporate, nor the directors, shareholders, managers, 
partners, employees, or agents of any of it, makes any representation or warranty, express or implied, 
as to the accuracy, reasonableness, or completeness of the information contained in this Report. All 
such parties and entities expressly disclaim any and all liability for or based on or relating to any such 
information contained in, or errors in or omissions from, this Report or based on or relating to the 
recipient’s use of this Report.  

This report is for information purposes only. While due care has been taken during the compilation of 
this report to ensure that the information is accurate to the best of EY’s knowledge and belief, the 
content is not to be construed in any manner whatsoever as a substitute for professional advice.  

EY neither recommends nor endorses any specific products or services that may have been mentioned 
in this report and nor do they assume any liability or responsibility for the outcome of decisions taken 
as a result of any reliance placed on this report.  

EY shall not be liable for any direct or indirect damages that may arise due to any act or omission on 
the part of the user due to any reliance placed or guidance is taken from any portion of this report.  

Neither EYGM Limited nor any other member of the global Ernst & Young organization can accept any 
responsibility for loss occasioned to any person acting or refraining from action as a result of any 
material in this report. On any specific matter, reference should be made to the appropriate advisor. 

 


