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1. INTRODUCTION 

1.1. Background of the Initiative 

Bamboo as a Strategic Sector in the North Eastern Region 

The North Eastern Region of India is home to more than 60% of the country’s total bamboo resources, 

spanning across Arunachal Pradesh, Assam, Manipur, Meghalaya, Mizoram, Nagaland, Sikkim, and 

Tripura. The region has a strong traditional and cultural connection with bamboo, which has been an 

integral part of local economies, crafts, and rural livelihoods for centuries. Despite this rich resource 

base, the full potential of bamboo as an economic driver remains largely untapped due to market access 

barriers, lack of organized value chains, and inadequate branding efforts. 

Recognizing bamboo as a key enabler for rural development and economic diversification, the 

Government of India has undertaken multiple initiatives to promote bamboo-based industries, enhance 

value addition, and develop sustainable supply chains. However, bamboo handicrafts, which represent 

a significant livelihood source for artisans and small enterprises, continue to face limited scalability, 

weak market linkages, and an absence of digital commerce integration. 

Opportunities in Market Access for Bamboo Handicrafts 

NER’s bamboo handicraft clusters present significant opportunities for structured growth and market 

expansion through the following interventions: 

• Tap into global and domestic demand for sustainable and eco-friendly products by positioning 

NER bamboo crafts as premium artisanal offerings. 

• Leverage digital platforms to expand market access through onboarding on national and 

international e-commerce portals. 

• Enhance product competitiveness through targeted interventions in design, quality control, and 

finishing techniques. 

• Strengthen artisan livelihoods by integrating them into formal value chains with assured buyer 

linkages and income stability. 

• Improve supply chain efficiency through a centralized hub-and-spoke model supporting 

warehousing, packaging, and last-mile delivery. 

• Promote bamboo-based handicrafts as viable alternatives to imported décor and utility items, 

contributing to national goals of import substitution and self-reliance.  

1.2. About North East Cane and Bamboo Development Council (NECBDC) 

North East Cane and Bamboo Development Council (NECBDC), formerly known as the Cane and 

Bamboo Technology Centre (CBTC), was established in July 2004 under the North Eastern Council 

(NEC). Recognizing the vast potential of bamboo and cane resources in the North Eastern Region 

(NER) of India, NECBDC aims to harness these resources to drive economic growth, environmental 

sustainability, and social development. 

Vision and Mission 

Vision: To position NER as a leader in sustainable bamboo and cane development, promoting economic 

prosperity, ecological balance, and cultural preservation. Its mission is- 

• Resource Management: Promote sustainable harvesting and management practices to ensure 

the longevity of bamboo and cane resources. 
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• Skill Development: Enhance the skills of artisans and entrepreneurs through training programs, 

workshops, and capacity-building initiatives. 

• Market Linkages: Establish robust market connections for bamboo and cane products, both 

domestically and internationally. 

• Research and Development: Encourage innovation in product design, processing techniques, 

and value addition. 

• Policy Advocacy: Collaborate with governmental and non-governmental organizations to 

formulate policies that support the bamboo and cane sectors. 

 

Key Initiatives and Achievements 

• Training and Capacity Building: NECBDC has conducted numerous training programs 

benefiting more than 12000 artisans, craftsmen, and entrepreneurs, enhancing their skills in 

product development, quality control, and business management. 

• Infrastructure Development: The council has been instrumental in setting up Common 

Facility Centers (CFCs) across 17 clusters equipped with modern tools and machinery to aid 

artisans in producing high-quality products. 

• Market Promotion: Through participation in national and international trade fairs, exhibitions, 

and buyer-seller meets, NECBDC has provided platforms for artisans to showcase their 

products, leading to increased market access and sales. 

• Research Collaborations: Partnering with institutions like the Indian Plywood Industries 

Research and Training Institute (IPIRTI) and the National Institute of Design (NID), NECBDC 

has facilitated research projects aimed at product innovation and design development. 

• Awareness Campaigns: The council has organized seminars, workshops, and awareness 

programs to highlight the ecological and economic significance of bamboo and cane, promoting 

their use as sustainable materials. 

 

Collaborations and Partnerships: NECBDC collaborates with various stakeholders, including: 

• Government Agencies: Working closely with state governments, the Ministry of Development 

of North Eastern Region, and other central ministries to implement development projects. 

• Educational and Research Institutions: Engaging with universities and research bodies for 

studies on bamboo and cane cultivation, processing, and product development. 

• Non-Governmental Organizations: Collaborating with NGOs to reach grassroots 

communities, ensuring inclusive growth and development. 

 

Future Outlook: NECBDC envisions a future where the North Eastern Region becomes a global hub 

for bamboo and cane products. By focusing on sustainable practices, technological advancements, and 

market expansion, the council aims to uplift the socio-economic status of communities involved in this 

sector while preserving the rich cultural heritage associated with bamboo and cane crafts. 

1.3. Objective of the Request for Proposal (RFP) 

The objective of this Request for Proposal is to empanel eligible and competent private partners as 

Market Access and Digital Commerce Partners (MADCPs) to support NECBDC’s project 

intervention—focused on enabling sustainable market access for bamboo handicraft clusters in the 

North Eastern Region. 



7 | P a g e  
 

Despite being home to 60% of India's bamboo resources and a rich heritage of artisanal craftsmanship, 

the NER contributes less than 10% to the national bamboo economy. This underutilization stems from 

critical barriers such as fragmented production, limited branding, weak logistics infrastructure, and 

insufficient presence on digital sales channels. The RFP aims to address these challenges through 

strategic partnerships with market-ready private entities 

The empanelled partners will be entrusted with: 

− Creating structured market linkages for traditional bamboo artisan clusters. 

− Supporting product development, finishing, packaging, pricing, and cataloguing. 

− Onboarding NER artisans and SHGs onto major e-commerce platforms and physical retail 

ecosystems. 

− Building brand visibility through digital marketing, influencer engagement, and buyer outreach. 

− Training artisans in market-oriented production, digital literacy, and sales enablement. 

The broader goal is to transition the region’s bamboo artisans from informal and fragmented value 

chains to organized, digitally connected, and demand-driven enterprises, thereby enhancing incomes, 

employment, and entrepreneurship across the NER. 

1.4. Overview of the Handicraft Cluster Model 

Market Access for Existing Bamboo Handicraft Clusters is designed to revitalize and upscale the 

traditional bamboo artisan ecosystem in the North Eastern Region by providing them structured access 

to markets, digital platforms, and business services. The model adopts an integrated cluster development 

approach with targeted investments in infrastructure, branding, digital enablement, capacity building, 

and linkages with national and international buyers. 

The project is aimed at integrating established bamboo craft clusters in Northeast India into larger 

markets. The purpose is to leverage the existing artisan base and traditional skills in these clusters by 

providing them with design support, improved infrastructure, and direct market linkages. Instead of 

starting from scratch, the project focuses on strengthening already active bamboo handicraft clusters – 

upgrading their product designs, branding and packaging, and onboarding them onto wider sales 

channels. The 15 clusters were chosen to represent a broad geographic spread and product diversity 

across the North Eastern Region. These clusters were identified based on their artisan population, 

unique craft products, and potential for scale-up with better market access. The rationale is that by 

selecting existing clusters (spanning multiple states and craft traditions), the initiative can quickly build 

on what’s already working and connect these artisans to national and global consumers. This approach 

avoids duplicating efforts and instead builds capacity (through training in product finishing and quality) 

and facilitates private partnerships to boost market access for the artisans.  
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Existing clusters: 

The following table lists the 15 bamboo clusters identified under Market Access for Existing Handicraft 

Clusters initiative. These clusters span all eight states of NER, covering a total of approx. 4400 artisans, 

and each cluster is characterized by its primary bamboo product types. By onboarding these clusters, 

the initiative plans to connect their products to e-commerce platforms and retail supply chains, 

expanding their market reach. 
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State Cluster 

Location 

No. of 

Artisans 

Key Products 

Arunachal 

Pradesh 

East Kameng 100 Utility Products, Kitchenware and Culinary Products 

Assam Barpeta 600 Utility Products, Kitchenware and Culinary Products 

Assam Tinsukia 350 Home Décor, Utility Products, Furniture and Home Accents, Kitchenware and Culinary Products, 

Fashion and Lifestyle Accessories 

Assam Dima Hasao 150 Utility Products, Fashion and Lifestyle Accessories 

Assam Sribhumi 150 Home Décor, Utility Products, Furniture and Home Accents, Kitchenware and Culinary Products, 

Fashion and Lifestyle Accessories 

Manipur Noney 175 Home Décor, Utility Products 

Manipur Imphal East 600 Home Décor, Furniture and Home Accents, Utility Products 

Meghalaya East Khasi Hills 700 Fashion and Lifestyle Accessories, Home Décor, Utility Products 

Meghalaya South Garo 

Hills 

430 Home Décor, Utility Products 

Mizoram Serchipp 150 Furniture and Home Accents, Fashion and Lifestyle Accessories 

Nagaland Mokokchong 200 Coiled Products, Utility Products 

Nagaland Dimapur 151 Utility Products, Kitchenware and Culinary Products, Fashion and Lifestyle Accessories 

Sikkim West Sikkim 160 Utility Products, Kitchenware and Culinary Products, Fashion and Lifestyle Accessories, Furniture and 

Home Accents 

Tripura Gomati 300 Home Décor, Utility Products, Furniture and Home Accents 

Tripura West Tripura 175 Utility Products 

Note: List is tentative in nature. Addition / modification in clusters may happen at the time of awarding project. 
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1.5. Overview of Cluster Diversity and Market Integration Strategy: 

NECBDC’s strategy to expand market access includes on-boarding bamboo clusters onto national e-

commerce platforms and connecting them with retail supply chains. Products will be listed on online 

marketplaces and linked to offline buyers such as home décor stores and large retailers. The initiative 

also involves empanelling private partners to ensure steady bulk sourcing. A unified North Eastern 

bamboo brand will be launched to boost visibility and identity. Design interventions, improved 

packaging, and storytelling elements will enhance product appeal for urban and international markets. 

1.6. Key Features and Structure of the Model 

The project is designed to connect bamboo handicraft clusters from across the North Eastern Region 

with mainstream markets through a centralized coordination and fulfilment mechanism. Artisans will 

continue crafting products within their own communities using traditional methods, while designated 

facilities will handle product aggregation, finishing, packaging, and quality checks. 

From these centers, products will be channelled to a central location for branding, warehousing, and 

dispatch, ensuring consistency in presentation and efficient logistics. This approach allows artisans to 

focus on production while professional partners manage market readiness and distribution, enabling 

smoother access to e-commerce platforms, retail chains, and institutional buyers. 

This model provides a scalable, replicable framework to transition NER’s bamboo handicrafts sector 

from subsistence-based informal production to a commercially viable, market-led ecosystem, with 

artisans at the centre of value creation.  

2. TERMS OF REFERENCE 

2.1. Roles and Responsibilities of Key Stakeholders 

The successful implementation of the Market Access and Digital Commerce Partner initiative for 

bamboo handicraft clusters in NER requires a well-defined collaboration between key stakeholders 

which are given below:  

2.1.1. Role of the Empanelled Private Partner (Market Access and Digital Commerce Partner - 

MADCP) 

1. Facilitate product sampling and assist in design finalization in consultation with NECBDC 

and artisan clusters. 

2. Conduct pricing and timeline feasibility analysis for proposed SKUs. 

3. Collaborate in developing a comprehensive quality manual to standardize product 

specifications. 

4. Recommend and implement appropriate packaging solutions suited for online and offline 

markets. 

5. Complete all platform registration requirements necessary for onboarding artisans or 

products. 

6. Organize professional photoshoots for product imagery, aligned with platform guidelines. 

7. Create high-quality listing content, including infographics, videos, and enhanced digital 

formats. 

8. Manage listing uploads, brand store setup, and catalogue creation across all relevant 

platforms. 

9. Develop and maintain a dedicated D2C website or storefront to showcase NER bamboo 

products. 
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10. Prepare and execute structured training programs for artisans on e-commerce operations, 

branding, and order handling. 

11. Lead the digital brand launch and ensure high-impact visual placements across sales 

channels. 

12. Implement targeted social media marketing and digital ad campaigns to promote products. 

13. Support public relations and media rollouts to increase visibility of the initiative. 

14. Forecast product demand and guide cluster-level production planning accordingly. 

15. Assist in the development of new product lines based on market feedback and seasonal 

trends. 

16. Facilitate B2B and institutional sales by enabling bulk orders and wholesale partnerships. 

17. Provide handholding support for global market access, including export enablement (where 

applicable). 

18. Offer regular account management services including inventory updates, order fulfilment, 

and issue resolution. 

19. Monitor project KPIs and coordinate performance reporting with NECBDC. 

20. Organize onboarding camps and refresher sessions for new and existing artisan groups. 

2.1.2. North East Cane and Bamboo Development Council (NECBDC) 

As the nodal implementing agency, NECBDC will play a facilitation and coordination role, ensuring 

that bamboo artisans, SHGs, and cooperatives benefit from this initiative. 

Key Responsibilities: 

1. Coordination and Stakeholder Engagement 

− Serve as the central coordinating agency between government bodies, private partners, 

artisan clusters, and market stakeholders. 

− Identify and onboard relevant SHGs, cooperatives, and clusters into the initiative. 

− Develop standard operating procedures (SOPs) and implementation guidelines for smooth 

execution. 

2. Product Aggregation and Market Linkage 

− Aggregate products from clusters and facilitate partnerships with e-commerce platforms, 

bulk buyers, retail brands, and institutional markets. 

 

3. Infrastructure Support 

− Support the development, upgradation, and operationalization of Common Facility Centers 

(CFCs), finishing units, and shared infrastructure to improve product quality and 

standardization. 

 
4. Skill Development and Capacity Building 

− Organize training programs for artisans on product finishing, digital sales, customer 

service, and packaging. 

− Provide ongoing handholding support to build digital readiness among SHGs and 

cooperatives. 

 

5. Design Development and Prototyping 

− Devise training modules, develop new product designs, and facilitate prototype 

development aligned to market trends and buyer preferences. 

 

6. Branding and Product Positioning 

− Lead the development of a unified 'NER Bamboo Handicrafts' brand and ensure its 

consistent application across platforms. 
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− Promotion of artisanal products through white labelling   

− Oversee storytelling-led branding, social media campaigns, and product positioning in 

domestic and international markets. 

7. Monitoring, Reporting, and Compliance 

− Establish and manage a robust framework for monitoring KPIs related to sales, artisan 

impact, and market reach. 

− Ensure partner compliance with quality, branding, and reporting standards. 

− Submit quarterly progress reports to MDoNER with implementation updates and 

recommendations. 

 

2.1.3. Ministry of Development of North Eastern Region (MDoNER) 

As the apex body responsible for the development of NER, MDoNER will provide overall strategic 

direction, financial support, and policy-level coordination. 

Key Responsibilities: 

1. Policy Support: Provide strategic direction and ensure alignment with national programs such 

as NBM, ODOP, PM Vishwakarma Yojana, and MSME cluster schemes. 

2. Infrastructure Support: Facilitate funding for the development and upgradation of Common 

Facility Centers (CFCs), finishing units, and other essential infrastructure to strengthen the 

bamboo handicraft value chain. 

3. Convergence Facilitation: Explore and enable convergence with other central sector schemes 

to mobilize financial and technical resources for the initiative. 

2.2.  Duration of Engagement 

The empanelment of the selected partner shall be valid for a period of three years from the date of 

signing the agreement. During this period, the partner’s performance will be reviewed annually against 

the agreed Key Performance Indicators (KPIs) and project deliverables. Based on the outcome of these 

reviews, NECBDC reserves the right to continue, modify, or terminate the engagement. 

Notwithstanding the full tenure, the empanelment may be terminated prior to the completion of the 

three-year period in the event of unsatisfactory performance, breach of contract, or failure to meet 

project objectives. Additionally, either party may initiate disengagement through mutual consent, 

provided a formal notice period is observed and all contractual obligations are duly fulfilled. 

2.3. Key Performance Indicators (KPIs) 

The impact of the initiative shall be measured using the following KPIs:  

# Performance domain KPI Target 

1 Market Expansion & 

Sales Growth 

  

  

Increase in artisan 

participation 

≥ 85% of 4400 artisans onboarded 

(i.e., 3750+ artisans) by Year 3 

Sales revenue from digital & 

bulk orders 

At-least 10 crore cumulative of 3 

years 

Increase in export orders At-least 10% of the total sales revenue 

targeted above in 3 years 

2 Digital & E-Commerce 

Performance 

  

  

Products listed across e-

commerce platforms 

200+ Stock Keeping Units listed by 

Year 3  

Increase in digital sales ≥ 25% YoY growth in digital sales 

Digital marketing reach ≥ 200,000 impressions annually 
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# Performance domain KPI Target 

3 Artisan Empowerment 

& Training 

  

  

Artisans trained in digital 

commerce 

At least 3 artisans per cluster under a 

“train-the-trainer” model 

Improvement in artisan 

income 

≥ 300% increase (i.e., 3x rise) 

Adoption of training practices ≥ 100% artisans proficient in digital 

selling & fulfilment trained under 

ToT model 

4 Branding & Promotion 

  

Promotional campaigns & 

events conducted 

At least 2 events annually 

Brand visibility increase ≥ 50% rise in number of mentions by 

media/influencer YoY 

5 Logistics & Supply 

Chain 

  

On-time delivery of orders ≥ 95% on-time delivery rate 

Fulfilment infrastructure 

coverage 

100% linkage of the clusters with the 

fulfilment centre 

6 Governance & 

Compliance 

  

Timely report submission 100% quarterly compliance 

Financial compliance 100% adherence to invoicing & GST 

norms 

 

2.4. Review Mechanisms 

Performance Review Intervals: The empanelled partner’s performance will be evaluated at regular 

intervals based on the KPIs outlined above. The review will be conducted at the following stages: 

Quarterly Progress Reviews: Private partner submitting quarterly reports covering the KPIs 

in any format NECBDC may require to be submitted 

Annual Performance Evaluation: Conduct a comprehensive review of sales performance, 

artisan impact, and branding outcomes, with annual measurement of KPIs and assess the need 

for additional support or course correction based on market response and scalability potential.  

Final Project Review (End of Engagement Period): Submit a detailed impact report outlining 

economic benefits, artisan development, and market expansion, along with evaluation of KPIs 

and recommendations for future scaling and policy integration. 

However, if deemed necessary, NECBDC may also undertake an intermediate stage evaluation. In the 

event that performance is found to be unsatisfactory, the engagement is liable to be terminated. 

3. ELIGIBILITY CRITERIA FOR EMPANELMENT 

The empanelment of private partners as Market Access and Digital Commerce Partners will be based 

on clearly defined eligibility criteria to ensure that only experienced, financially sound, and technically 

competent agencies are selected. The selected partner(s) should demonstrate strong expertise in market 

development, digital commerce, branding, and artisan capacity-building. 
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Applicants must fulfil all the following criteria to qualify for technical evaluation. 

# Criteria Minimum requirements 

I. General Eligibility Requirements 

1 Legal Status and Registration a. The agency must be a legally registered entity in India, 

such as:  

• Private Limited Company 

• Public Limited Company 

• Limited Liability Partnership (LLP) 

• Registered Partnership Firm 

• Section 8 Company, Society, or Trust engaged in 

market access, branding, and digital sales. 

b. The entity must have a valid GST registration, PAN, and 

other statutory registrations as applicable.  
c. In case of a consortium and Joint Venture, the lead firm 

and the other member will be jointly evaluated including 
minimum investment commitment. A duly signed 

Consortium/Joint Venture Agreement must be submitted 

along with the RFP.  

2 Geographic Presence and 

Operational Capacity 

a. The applicant must have a physical presence (office, 

operations, or active partnerships) in at least two North 

Eastern states OR must commit to establishing an 

operational presence within three months of 

empanelment.  

b. The applicant should demonstrate prior engagement with 

artisans, SHGs, cooperatives, MSMEs, or rural 

producer organizations. 

c. Agencies with presence in NER to provide valid GST 

certificate, Trade License and Office/Facility rent 

agreement applicable to any of the two states of NER 

d. Agencies with no presence to provide self-declaration 

affidavit (Annexure VI)  

3 Blacklisting Declaration a. The applicant must not have been blacklisted or debarred 

by any central or state government agency, PSU, or 

international funding organization. A self-declaration 

affidavit must be submitted. (Annexure II) 

II. Technical Experience and Past Performance 

1 Market Access, Branding, and 

E-Commerce Expertise 

The applicant must have at least 3 years of experience in:  

• Digital commerce and online sales enablement (e-

commerce management). 

• Market linkage facilitation for artisans, MSMEs, or 
handloom/handicraft clusters. 

• Branding, packaging design, and storytelling-based 

marketing strategies. 

For Startups and MSME applicants: experience for 2 years will 

be considered in the aforementioned activities.  

2 Relevant Project Experience The agency must have successfully executed at least 3 projects 

in the last 5 years, each with a minimum value of ₹50 lakh in 

at least one of the following areas:  

• E-commerce enablement, digital marketing, or 

branding. 

• Product development and market integration for 

handicrafts/handlooms. 
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# Criteria Minimum requirements 

• Sales facilitation for rural producer groups, SHGs, 

cooperatives, or MSMEs. 

For Startups & MSMEs: Agency must have successfully 

executed at least 1 project in the last 3 years, each with a 

minimum value of ₹10 lakh in at least one of the 

aforementioned areas.  

3 Export Market Facilitation 

(Preferred) 

Prior experience in exporting traditional or sustainable 

products OR facilitating market linkages for craft-based 

industries will be preferred. 

4 Demonstrated Success in 

Digital Marketing 

The applicant must provide case studies, success stories, or 

impact reports demonstrating its expertise in:  

• Running high-impact digital marketing campaigns 

(SEO, social media, paid ads). 

• Managing online storefronts and optimizing product 

listings. 

• Implementing innovative branding strategies. 

(Details along with enclosures to be provided at Annexure V) 

III. Financial Strength and Capacity 

1 Annual Turnover a. The applicant (except Startups & MSMEs) must have an 

average annual turnover of at least ₹5 crore in the last 

three financial years (FY 2021-22, 2022-23, 2023-24).  

b. Startups & MSME applicants must have an average annual 

turnover of at least ₹1Cr in the last three financial years 

(FY 2021-22, 2022-23, 2023-24). 

c. Turnover should be from activities related to market 

development, e-commerce, branding, digital sales, or 

handicraft promotion. 

2 Financial Documentation Applicants must submit the following: 

• Audited financial statements (Balance Sheet, Profit 

& Loss Statement) for the last three years. 

• CA-certified turnover certificate. 

3 Investment Commitment • Willingness to make upfront or phased investments in: 

design development, market connect, capacity building 

and sales networks. Applicants must indicate their 

expected investment strategy in the concept note. The 

tune of investment from the private partner (except 

Startups & MSMEs) for awarded five cluster locations 

should not be less than 1 Cr. 

• The tune of investment from Startups & MSMEs for 
awarded five cluster locations should not be less than 

25 Lakhs. 

4. SELECTION PROCESS AND EVALUATION CRITERIA 

The selection of private partners for Market Access and Digital Commerce Partner (MADCP) will 

follow a multi-stage evaluation process to ensure that only competent and experienced agencies are 

empanelled. The process includes submission of RFP proposals, technical evaluation, presentations, 

and final empanelment. 
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4.1 Submission of RFP 

Interested agencies must submit their Request for Proposal (RFP) proposal as per the following 

guidelines: 

1. Submission Format 

The proposal should be structured, comprehensive, and include all required documentation as per the 

prescribed format. The submission must contain the following sections: 

• Cover Letter expressing interest and commitment to the project. 

• Concept Note detailing the agency’s understanding, strategy, and execution plan. 

• Agency Profile including registration details, years of experience, and key credentials. 

• Technical Proposal covering: 

- Approach and methodology for market development, e-commerce integration, and 

branding. 

- Product development and quality enhancement strategies. 

- Capacity building and training models for artisans. 

- Digital marketing, branding, and promotional strategies. 

- Logistics and supply chain support mechanisms. 

• Financial Proposal outlining expected operational costs, revenue models (if applicable), and 

investment commitments. 

• Past experience & Case Studies demonstrating successful execution of similar projects. 

• Supporting Documents including legal registration certificates, audited financials, project 

completion reports, and client references. 

 

2. Submission Deadline and Mode 

• The proposal must be submitted by . 

• Submission should be made in both soft copy (PDF format via email/portal) and hard copy 

(physical submission at NECBDC office). 

• Late submissions shall not be considered. 

4.2 Technical Evaluation Parameters 

The selection of agencies will be based on a technical evaluation framework assessing expertise, 

experience, financial strength, and proposed methodology. The evaluation shall follow a weighted 

scoring system as per the criteria below: 

# Evaluation 

Parameter 

Max 

Marks 

Sub-Criteria with Objective 

Scoring  

Supporting 

Documents / 

Proofs 

1 Relevant Experience 

in e-commerce, 

market access, 

branding, and 

handicraft promotion 

25 Only experience in market access 

and digital commerce involving 

bamboo artisans or wooden 

furniture or similar items will be 

counted. 

>=7 Years: 25 marks  

5-6 Years: 20 marks 

3-4 Years: 15 marks 

<3 Years: 0 marks 

 

Work orders, 

MoUs, 

agreements, 

client references, 

e-commerce 

webpage links  
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# Evaluation 

Parameter 

Max 

Marks 

Sub-Criteria with Objective 

Scoring  

Supporting 

Documents / 

Proofs 

For Start Ups & MSMEs: 

>4 Years: 25 marks 

3-4 Years: 20 marks 

2 Years: 15 marks 

<2 Years: 0 marks 

2 Past Project 

Performance – 

Successfully executed 

similar projects in last 

5 years (3 years for 

Start Ups and 

MSMEs 

20 >5 Projects: 20 marks 

4-5 Projects: 15 marks 

3 Projects: 10 marks 

<3 Projects: 0 marks 

 

For Start Ups & MSMEs:  

>3 Projects: 20 marks 

2 Projects: 15 marks 

1 Project: 10 marks 

<1 Project: 0 marks   

Project 

completion 

certificates, 

sanctioned work 

orders, LOAs, 

POs 

3 Approach and 

Methodology – 

Execution strategy, 

business model, 

digital integration, 

and branding plan 

15 Detailed work plan with timelines, 

risk mitigation, artisan 

involvement, marketing plan: 15 

marks   

Comprehensive work plan with 

timelines, but lacks one or two 

areas: 10 marks 

Basic plan without depth: 6 marks 

Vague or generic or no plan: 2 

marks 

Details to be 

provided at 

(Annexure IV) 

4 Team Composition 

and Expertise – 

Qualifications and 

experience of key 

personnel in digital 

marketing, sales, 

training, and logistics 

10 Dedicated team with 5+ relevant 

experts: 10 marks 

Partial team (2–4 experts): 7 marks 

Minimal team (less than 2): 3 

marks 

CVs, designation 

letters, 

deployment plan 

5 

Commitment to 

Invest 10 

≥₹ 10 crore: 10 marks 

≥₹5 crore but <10crore :8 marks 

≥₹3 crore but <₹5 crore: 6 marks 

<₹3 crore: 0 marks 

 

For Start Ups and MSMEs: 

≥₹ 3 crore: 10 marks 

≥₹2 crore but <3 crore :8 marks 

≥₹1 crore but <₹2 crore: 6 marks 

<₹1 crore: 0 marks  

Declaration 

(Refer 

Annexure V) 

6 Presence in NER – 

Existing or planned 

operational setup 

within 6 months 

5 Active presence in 5 - 8 NER states: 

5 marks 

Active presence in 1 - 4 NER states: 

3 marks 

No presence in NER: 0 marks 

Proof of 

presence (Rent 

Agreement / 

Lease agreement 

etc / GST 

registration in 

NER states  
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# Evaluation 

Parameter 

Max 

Marks 

Sub-Criteria with Objective 

Scoring  

Supporting 

Documents / 

Proofs 

7 Innovative Elements 

– Unique digital 

commerce strategies, 

branding, and 

promotional 

campaigns proposed 

10 Unique/tech-integrated approach 

with demonstrable success: 10 

marks 

Good conceptual innovation: 7 

marks  

Limited or traditional approach: 3 

marks 

Case studies, 

campaign 

reports, demo 

links 

8 Technical 

Presentation 

5 Presentation is clear, engaging, 

aligned with project vision and 

shows preparedness: 5 marks 
Adequate but average 

presentation: 3 marks 

Weak, unclear, or lacking key 

elements: 1 mark  
Total 100 

 

 

4.3 Minimum Technical Qualification Score 

Applicants must score a minimum of 60% overall to be considered for empanelment. Based on the final 

ranking, a selection list of qualified agencies will be published for empanelment.      

4.4 Selection Process 

Shortlisted and evaluated agencies shall be required to make a detailed presentation to the Evaluation 

Committee, covering: 

1. Evaluation Committee 

The presentations will be evaluated by a Selection Committee comprising representatives from: 

• MDoNER 

• NECBDC 

• Industry Experts in E-Commerce, Branding, and Market Development 

• Government Procurement and Export Promotion Representatives 

2. Scoring and Shortlisting 

• Presentations will be scored based on clarity, feasibility, innovation, and execution capability. 

• The final selection list will be prepared based on a cumulative of scores obtained across all 

parameters mentioned in section 5.2 

• The top-scoring agencies will be shortlisted for empanelment. 

4.5 Empanelment and Work Allocation 

1. Empanelment Process 

• The final list of empanelled agencies will be published by NECBDC after approval from 

MDoNER. 
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• Empanelment does not guarantee immediate work allocation but qualifies agencies for future 

engagements based on project requirements. 

 

2. Work Allocation Mechanism 

Work orders shall be issued on a competitive selection basis among empanelled partners through: 

• Ranking based on final composite score. (Top ranked agency will have the right to first refusal) 

• Every agency that is extended an offer based upon its rank, will have to undertake to take up at 

least 5 clusters, failing which the offer will be given to the next top ranked agency. 

• Performance-based extension of scope 

3. Performance Monitoring 

• Empanelled partners will be subject to quarterly and annual performance reviews. 

• Agencies failing to meet agreed deliverables or performance targets may face: 

− Warning and corrective action plans 

− Reduction in work allocation 

− Termination from the empanelment panel 

5. FINANCIAL COMMITMENTS AND REVENUE-SHARING MODEL 

The empanelment does not imply any financial commitment or guarantee of work or payment by 

NECBDC. All financial arrangements will be governed by the specific terms outlined in the work order. 

In cases where a commercial model involving direct sales is proposed, a revenue-sharing mechanism 

may be incorporated, subject to mutual agreement. Such arrangements must be transparent, well-

documented, and clearly define the share of revenue allocated to artisans/SHGs along with cost recovery 

components. 

5.1 Proposed Revenue Model  

The proposed revenue model ensures sustainable income for artisan clusters, commercial viability for 

private partners, and operational efficiency for NECBDC. Artisans will earn through sales routed via 

NECBDC, direct offline sales to private players, and online sales through e-commerce platforms. The 

empanelled private partner will generate revenue through commissions on sales, B2B margins, and 

fulfilment services. NECBDC, acting as the marketing federation, will earn through product 

procurement and resale, commission margins, and potential brand licensing. Emphasis will be placed 

on routing sales through NECBDC to ensure unified branding, quality assurance, and greater market 

reach. The model ensures transparent pricing, timely payments, and a brand-led strategy to elevate the 

value of NER bamboo products. 

5.1.1 Detailed Revenue Pass-On Table (NECBDC as Aggregator) 

In scenarios where NECBDC plays the role of central aggregator and branding agency, all commercial 

transactions flowing from the end-customer (via digital or retail platforms) are routed through a 

structured mechanism. MADCP facilitates the product listing, order processing, and customer interface. 

Upon sale completion, revenue is split in a manner that: 

− Ensures fair and minimum guaranteed earnings for artisans (MAS: Minimum Agreed Share) 

− Allows NECBDC to recover costs incurred for branding, packaging support, and quality control 
− Enables MADCPs to retain a pre-agreed commercial margin covering their platform, logistics, 

and marketing expenses 
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This revenue-sharing flow enhances transparency, accountability, and income security for grassroots 

producers, while maintaining commercial viability for all participating stakeholders. 

Fair share of revenue should be passed down to the artisans. An illustrative example of revenue sharing 

model is given bellow:  

Illustrative Revenue Flow Table (for ₹1,000 MRP Product) 

# Step Responsibility Amount  Explanation 

1 Product Sale Customer → MADCP ₹1,000 Customer places an order and pays 

full price on MADCP platform. 

2 Platform Fee 

Deduction 

MADCP ₹150–₹200 Referral fee, closing fee, and 

shipping charges are deducted by 

MADCP. 

3 Transfer to 

NECBDC 

MADCP → NECBDC ₹800–₹850 Net revenue after deduction is 

transferred to NECBDC. 

4 Federation 

Margin 

Retention 

NECBDC ₹150 NECBDC retains a fixed amount 

for quality assurance, branding, and 

coordination. 

5 Artisan Payout NECBDC → Artisan 

Cluster 

₹650–₹700 The remaining amount is credited to 

the artisan account ensuring 

minimum guaranteed income. 

6 Cost of Goods 

Sold (COGS) 

Artisan ₹300-₹350 Includes the cost of raw materials, 

processing inputs, labour, 

packaging, finishing, local transport 

7 Artisan Gross 

Margin 

 ₹300-₹350 30% – 35% 

Note: The cost components and percentage allocations are illustrative and may vary across product types, 

platforms, and sales channels. Actual values shall be finalized in the Work Order or Agreement with the selected 

MADCP. 

Key Safeguards 

− MAS is pre-agreed per SKU and is non-negotiable post listing. 

− NECBDC will maintain ledger-based tracking of each artisan cluster's earnings. 

− Quarterly audits and public reporting of payouts will be undertaken to ensure accountability. 

− In the event of returns or disputes, a mutual resolution framework shall govern deductions, if 

any, from artisan accounts. 
 

5.2 Conflict of Interest and Compliance with Government Regulations 

Conflict of Interest: 

• The empanelled partner must disclose any existing or potential conflict of interest that may 

affect impartiality in execution. 

• Agencies having direct ownership, equity stake, or business partnership with buyers, platforms, 

or certification bodies that may compromise fair performance are required to declare such 

interests in writing. 

Compliance Requirements: 

• Empanelled agencies must adhere to all applicable: 
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− Laws, regulations, and guidelines issued by Government of India, including taxation, 

labour laws, e-commerce regulations, data privacy norms, and CSR obligations. 

− Procurement and financial guidelines followed by NECBDC and MDoNER. 

5.3 Termination and Exit Conditions 

NECBDC reserves the right to terminate the empanelment or specific work orders issued under the 

following conditions: 

1. Termination for Cause 

• Non-performance or failure to achieve agreed deliverables. 

• Breach of contract, misrepresentation, or non-compliance with laws and guidelines. 

• Failure to attend review meetings, submit reports, or provide timely clarification. 
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2. Termination for Convenience 

• NECBDC may terminate empanelment without cause by providing a 30-day written notice, if 

deemed in the public interest or due to policy changes. 

3. Exit by the Empanelled Partner 

• The partner may exit the engagement by giving a 60-day prior written notice, subject to: 

− Completion of ongoing assignments. 

− Settlement of financial and contractual obligations. 

− Handover of project documents, assets (if any), and reports. 

4. Consequences of Termination 

• Blacklisting for future NECBDC/MDoNER projects for a defined period. 

• Recovery of advances (if any) and compensation for losses due to breach. 

• Legal action as per the applicable law and contract terms. 

6. SUBMISSION GUIDELINES 

Interested agencies are required to submit their Request for Proposal (RFP) in the prescribed format, 

along with supporting documentation, within the stipulated deadline. The proposals will be evaluated 

based on the eligibility and technical criteria outlined in this document. Incomplete submissions or those 

not adhering to the format will be liable for rejection and not called for technical presentation. 

6.1 Format and Documentation Required 

The RFP proposal must be submitted in a sealed envelope (physical) containing the following: 

A. Covering Letter 

• On the agency’s letterhead, signed by an authorized signatory, clearly stating the intent to 

participate and confirming compliance with eligibility conditions 

C. Technical Proposal 

• Profile of the agency, including legal status, years of operation, and organizational structure 

• Experience in executing relevant projects with supporting documentation 

• Strategy and execution plan covering all aspects outlined in the Scope of Work 

• Details of team composition and proposed deployment 

D. Financial Information 

• Audited financial statements for the last 3 financial years 

• CA-certified turnover certificate 
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E. Supporting Documents 

• Company registration certificate, PAN, GST registration 

• Project work orders/completion certificates 

• Self-declaration for non-blacklisting 

• Any additional documents requested in the Annexures 

6.2 Address and Deadline for Submission 

A. Physical Submission Address: 

The Managing Director 

North East Cane and Bamboo Development Council 

G.S. Road, Burnihat,  

Guwahati, Assam-793101 

(Write “RFP for Empanelment as MADCP” clearly on the envelope) 

B. Soft Copy Submission: 

To be emailed to: necbdc@gmail.com 

Subject Line: “RFP Submission – MADCP – [Agency Name]” 

C. Deadline: 

• The RFP must reach NECBDC by 22-10-2025 at 3:00 p.m. 

• Any proposals received after the deadline, due to postal delay or technical issues, will not be 

considered. 

6.3 Contact Details for Clarifications 

For any queries or clarifications regarding the RFP/submission process, agencies may contact: 

North East Cane and Bamboo Development Council 

Phone: 9402506573 

Email: necbdc@gmail.com 

Website: www.necbdc.in 

Pre-proposal queries or clarification requests should be sent within 11 working days after floating of 

RFP by NECBDC. NECBDC will conduct a pre-proposal meeting on 06-10-2025 to address the queries 

received from interested agencies. Responses to frequently asked questions or common queries will be 

shared via NECBDC’s website (or email bulletin, if applicable). 

  

mailto:necbdc@gmail.com
mailto:necbdc@gmail.com
http://www.necbdc.in/
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7. Annexures – Request for Proposal  

7.1 Annexure IV: List of Supporting Documents Required 

Applicants must ensure the following documents are submitted in their proposal package: 

 

Document Submitted  

(Yes / No) 

Cover Letter (Annexure I) 
 

Technical Proposal 
 

Audited Financial Statements (last 3 years) 
 

Declaration of Non-Blacklisting (Annexure II)  

CA-certified Turnover Certificate (Annexure III)  
 

Copy of PAN and GST Registration 
 

Registration Certificate / Incorporation Proof 
 

Work Orders / Project Completion Certificates 
 

Approach & Methodology and Workplan (Annexure IV)  

Investment Commitment Declaration (Annexure V)  

Declaration of Commitment to Establish Operational Presence in NER (Annexure VI) 
 

Power of Attorney   

Any other supporting document (please specify)  

Additionally for Startups & MSME applicants: 

1. Start Up Certificate issued by DPIIT (Department for Promotion of Industry & 

Internal Trade)  

2. Udyam Registration Certificate issued by MoMSME (Ministry of Micro, Small 

and Medium Enterprises)   
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7.2 Annexure I: Format for Submission of Proposal 

(To be submitted on the letterhead of the applicant organization) 

To   

The Managing Director 

North East Cane and Bamboo Development Council (NECBDC) 

G.S. Road, Burnihat,  

Guwahati, Assam-793101 

 

Subject: Submission of Proposal for Empanelment as Market Access and Digital Commerce Partner 

(MADCP) 

Dear Sir/Madam, 

We, the undersigned, express our interest in participating in the RFP process for empanelment as Market 

Access and Digital Commerce Partner (MADCP) under NECBDC. We confirm that we meet the 

eligibility criteria and submit the following documents in support of our application: 

1. Cover Letter   

2. Concept Note as per the prescribed format   

3. Technical Proposal   

4. Financial Details   

5. Relevant Supporting Documents   

We understand that this submission does not guarantee any contractual obligation by NECBDC unless 

a formal agreement is signed upon successful selection. We certify that all the information provided 

herein is true and correct to the best of our knowledge. 

Thank you for considering our proposal. 

 

Yours faithfully,   

Signature:   

Name:   

Designation:   

Organization:   

Seal:   

Date:   

Place: 
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7.3 Annexure II: Declaration of Non-Blacklisting 

(To be submitted on the letterhead of the applicant organization) 

 

Declaration of Non-Blacklisting 

 

To   

The Managing Director 

North East Cane And Bamboo Development Council (NECBDC) 

G.S. Road, Burnihat,  

Guwahati, Assam-793101 

 

We, [Name of Organization], having registered office at [Address], hereby declare that: 

 

1. We have not been blacklisted, debarred, or declared ineligible by any Central/State Government 

agency, department, PSU, or any other public authority.   

2. We have not been involved in any unethical, fraudulent, or corrupt practices.   

3. No ongoing litigation or investigation that may impact our ability to participate in or execute the 

assignment under the RFP exists as of the date of submission.   

 

We undertake to inform NECBDC of any change in the above status at any point during the 

empanelment period. 

 

Authorized Signatory   

Signature:   

Name:   

Designation:   

Date:   

Seal of the Organization: 
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7.4 Annexure III: Format for Financial Statements Summary 

(To be certified by a Chartered Accountant) 

 

Summary of Financial Statements (Last 3 Financial Years) 

 

Name of the Applicant Organization: __________________________ 

 

 

Financial Year Annual Turnover (INR) 

2021-22  

2022-23  

2023-24  

 

Declaration by CA: 

I hereby certify that the financial details mentioned above have been verified from the audited financial 

statements of the applicant and are true and correct. 

 

Signature & Seal of Chartered Accountant   

Name:   

Membership No.:   

UDIN:  

Date: 
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7.5 Annexure IV: Format for Approach & Methodology and Workplan Submission 

(To be submitted on the applicant’s letterhead – max 20-25 pages excluding annexures) 

Section 1: Executive Summary (Max 1 page) 

• Brief summary of the proposal 

• Alignment with NECBDC’s project vision 

• Key differentiators and intended outcomes 

Section 2: Understanding of the Sector & Model 

A brief narrative demonstrating the agency’s understanding of: 

• Current challenges in market access for bamboo artisans (e.g., fragmentation, lack of digital 

presence, branding gaps) 

• Potential of the North Eastern bamboo handicraft sector 

• Strategic intent and relevance of the proposed project 

• Role of e-commerce and curated retail in unlocking value for artisans 

Section 3: Proposed Strategy for Market Access 

Summarize the approach to be adopted, covering: 

• Cluster selection (states/districts/product focus) 

• Nature of partnership with artisans, SHGs, or cooperatives 

• Branding, product development, cataloguing strategy 

• Platform/channel(s) to be used: e-commerce, curated retail, export, etc. 

• Role of digital marketing / influencer networks (if any) 

• Measures for ensuring artisan visibility, storytelling, and fair pricing 

Section 4: Execution Plan 

Detail out how the strategy will be operationalized: 

• Step-wise implementation plan 

• Timeline with key milestones (onboarding, catalogue development, launch, promotions) 

• Team structure / field support 

• Technology or logistics enablers to be used 

• Monitoring, quality control, and customer feedback mechanisms 

Section 6: Expected Outcomes & Deliverables 

• Number of clusters / artisans to be linked 

• Volume of Stock Keeping Units (SKUs) / products to be onboarded 

• Visibility/promotion targets (reach, engagement, etc.) 
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• Artisan income enhancement (indicative %) 

• Capacity building or training components 

Section 7: Financial Proposal / Investment Commitment 

• Estimated investment in product development, marketing, logistics, etc. 

• Proposed sources: internal, CSR, blended finance, or others 

Section 8: Monitoring and Risk Management 

• How performance will be tracked and reported 

• Identification of key operational risks and mitigation plans 

Section 9: Conclusion and Value Proposition 

• Summary of applicant’s unique contribution to the proposed project  

• Vision for scaling up over the next 3-5 years 

Enclosures (to be attached) 

• Organizational structure and key personnel profiles 

• Relevant case studies or product catalogues 

• Supporting documents (design/IP registration, previous work orders, etc.) 

• Any letters of intent from partners, buyers, or collaborators (optional) 
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7.6 Annexure V: Declaration of Investment Commitment  

(To be submitted on the letterhead of the applicant organization) 

 

To 

The Managing Director 

North East Cane and Bamboo Development Council (NECBDC) 

G.S. Road, Burnihat,  

Guwahati, Assam – 793101 

 

Subject: Declaration of Investment Commitment for Market Access and Digital Commerce Partner 

 

Dear Sir/Madam, 

 

We, the undersigned, hereby declare our commitment to invest an amount of ₹______ crore over a 

period of three years towards product design, capacity building, marketing, and value chain operations 

under the proposed Market Access and Digital Commerce Partner initiative. 

 

This investment commitment aligns with our financial strategy and reflects our intent to contribute 

meaningfully to the growth of the bamboo sector in the North Eastern Region. 

 

The amount assured/stated above will be spent exclusively for implementing this project and not for 

investing on something on which business decision has already been taken prior to this and due to this 

initiative.  

 

We undertake to inform NECBDC of any change in the above status at any point during the 

empanelment period. 

 

 

Authorized Signatory 

Signature:  

Name:  

Designation:  

Date:  

Seal of the Organization: 
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7.7 Annexure VI: Self-Declaration Affidavit 

 

(For Applicants Not Currently Having Physical Presence in the North Eastern Region) 

To 

The Managing Director 

North East Cane and Bamboo Development Council  

G.S. Road, Burnihat, 

Guwahati, Assam – 793101 

Subject: Declaration of Commitment to Establish Operational Presence in NER 

Dear Sir/Madam, 

We, the undersigned, representing [Name of the Applicant Organization], having our registered office 

at [Full Address], hereby declare the following in reference to our application for empanelment as a 

Market Access and Digital Commerce Partner (MADCP) under NECBDC: 

1. We currently do not have a physical office or operational facility in any of the NER states of 

India. 

2. We understand that physical presence in the region is a mandatory eligibility criterion as per 

the RFP. 

3. We hereby affirm our commitment to establish an operational presence (through an office, 

warehouse, or functional coordination facility) in at least two NER states within three (3) 

months from the date of our empanelment, if selected. 

4. We undertake to provide all relevant documentary evidence—such as GST registration, trade 

license, and rent/lease agreement—as proof of presence within the specified period. 

5. We also understand that failure to establish such presence within the stipulated timeframe may 

result in disqualification from empanelment or cancellation of work orders issued. 

We make this declaration in good faith, fully understanding the implications and responsibilities 

associated with this commitment. 

Sincerely, 

Authorized Signatory 

Signature: ___________________ 

Name: ______________________ 

Designation: _________________ 

Organization Name: ___________ 

Date: _______________________ 

Seal of the Organization 
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Power of Attorney 

(For Signing and Undertaking All Activities Related to Proposal Submission) 

To 

The Managing Director 

North East Cane and Bamboo Development Council (NECBDC) 

G.S. Road, Burnihat, 

Guwahati, Assam – 793101 

Subject: Power of Attorney for Proposal Submission – Empanelment as Market Access and Digital 

Commerce Partner (MADCP) 

Know all persons by these presents, 

We, [Name of the Applicant Organization], a company/firm/LLP/society/trust incorporated under the 

laws of [mention jurisdiction], having its registered office at [full address], do hereby constitute, 

appoint and authorize: 

[Name of the Authorized Person], residing at [full residential address], currently holding the position 

of [Designation] in our organization, to act as our true and lawful attorney for and on behalf of the 

organization, to do all such acts, deeds, and things necessary or required in connection with or incidental 

to the submission of our proposal for the Request for Proposal for Empanelment as Market Access 

and Digital Commerce Partner (MADCP) issued by NECBDC, including but not limited to: 

• Signing and submission of all documents and correspondence related to the proposal, including 

clarifications, declarations, and annexures; 

• Representing the organization in all pre- and post-submission discussions, presentations, and 

negotiations with NECBDC or any of its representatives; 

• Furnishing information and responding to queries on behalf of the organization; 

• Executing all documents and undertakings necessary for the fulfilment of obligations arising 

from the empanelment. 

 

We hereby ratify and confirm all acts, deeds, and things lawfully done or caused to be done by our said 

attorney pursuant to this Power of Attorney and in connection with the proposal. 

This Power of Attorney shall remain valid, binding, and irrevocable until the completion of all 

formalities related to the said RFP or until withdrawn in writing by us. 

IN WITNESS WHEREOF, we have executed this Power of Attorney on this ___ day of __________, 

2025. 

For and on behalf of 

[Name of the Applicant Organization] 

(Signature) 

Name: 

Designation: 

Date: 

(Seal of the Organization) 
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Witnesses: 

1. Signature: _____________________ 

Name: 

Address: 

Contact No: 

2. Signature: _____________________ 

Name: 

Address: 

Contact No: 

(Seal of the Organization) 

Note: This Power of Attorney must be executed on a non-judicial stamp paper of INR 100 value and 

notarized. 
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