
NORTH EAST CANE A1{I} SAMBOO DEVELOSMEIqT COT]NCIL Undcr NOrth EASTCTN COUNCiI

gqEC), Ministry of IloNER, Goyrrnment af India G.S Road, Burnihat, Assam - 793101' India

RFr Q N o. li F, CB DC/\.{ AR K I-ITING/B2B I 5 0 6 I 202 4 Date: I2th Januarl, 2S26

Notice lnviting Request for Quotation
Nodh East Cane and Barnboo Development Council (NECBDC) invites Request for Quotation (RFQ) fr:om

cxperiencerl agencieslfirms for pror,iding Event Management scn'ices fbr the upcoming iaunch of Bamboo

prirjects by'hon'ble Minister of tloNtrR

1. Background
'lhe North East Cane and Bamlroa Ilevelopmenl Cor.ncil (NECBDC), undcrthe acgis of the |iorth Eastem Corirrcil

1NEC) a1d the Ministry of Development ot-Nor-th Eastern Region (N,{DoNER), Gor.emment of Indla. is tlle nodal

insritution mandated to promole holistic devclopment ol lhe cane and bamboo sector across tlre North Eastern

Region {NERi.

The :li-orth Eastem Region accolrnls lcr more than 609/o a{'lndia's bamboo resotrces and sLlppofis millions af
lil,eliironds across altisau clusters, self-help gr'oups. tarmer producer organisations. and micro-etrterprises.

Recognising banrboo as a strategic resollrce for sustainablc livelihoods. grsen irrdustrialisation, climatc resilience.

and circular econom,y. the Goverr.rment of india has prioritised the sector through focused polic-v inierventions and

programme-bascd investmenls.

In this context. NLCBDC. nith suptr;od lrcm MDoliER and NEfl, is irnplementing two flagship hamboo sector

projects airaed al:

r Strengthening traditional bamboo artisan clusters through modernisation. design upgradatior-r, and market

access. aud

r Promoting engineered hamboo products by developing modern processing clusters and lacilitating

don:estic and export market linkages in the NER.

Tllesc proiects are designed to address slructi;ral gaps in the bamboc value chain bv integratirg a*isans and

ertcrprises rvith modem teclnology. institutional finance. digital and retail platfam,s, and organised raarkets.

q,hile enslrirg sustainability. qualit.v standards. and income enhancement.

As parl of the oflicial roll-out and puirlic dissemination of these initiatives. NECBDLI proposes to organise a

lbrmal l,aunch o1'Batrhr:o Plojects Progran:une at Gup:ahati. Assam. in ihe prcsencc- of Shri J,votiradill'a 1\'I.

Scindia, Hon'bie Union Minister. X,{ir:istr-v of f)evelopment of North Eastern Region (MDoNER). along with

senior officials from the Clentral and State Goveruments. implementing partners. market linkage ageacies. and

other key stakeholders.

lhe Launch Programme is envisaged not mercly as a ceremonial event, but as a high-visibilit,v institutional

platlorn to:

. Ccmrnunicate the Gor.er[rnent's vision tbr bamboo-led development in the NER

r Shtr*.case key projecl $ol.l'tponents and partnerships

r Faciiitale MrdJ exchanges irith market and irlplementation pafiners

r Enable interaction r+ith nredia and stakeholders

r Reiribrce confidence among ailisans, entrcpreneurs, and investors in the bamboo ecos-vstem

The pi'ogrammc shail also include arr exhibition rvalkthrough olbamboo products aud inlcrventions. higlilighting

outcomes. innovations, and market-ready cllerings ernerging from the

Qiven the statlue of the dignitaries invoh,ed. tlre mdti-stal<eholdcr and the need lbr
intends to engage

*
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strict adherence to gcrremment protccol- branding. timelines. and
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a professional and experienced Event Management Agency for the pianning and execution of the Launch

Programme.

2. Pryject Brief
NECBDC proposes to engage a prof'essional Event Management Agency for the Launch of Bamboo Projects

Programme, to be organised as per the indicative details given below:

The above details are indicative and may be refined by NECBDC in consultation with the selected agency and

competent authorities. The Event Management Agency shall be required to plan and execute the programme in

alignrnent with the approved agenda, protocol requirements, and instjtutional branding guidelines.

3. Objective of Engagement

The objective of tliis NIQ is to engage a professional and experienced Event Management Agency to provide end-

to-end planning, coordination, execution, and on-ground management of the Launch Programme in a mamer

betitting a high-level Government oi India event.

4. Scope of Engagement

The scope of work shall broadly include:

. Pre-event planning and coordination

o Stage, technical, andAV arrangements

o Digital i virtual launch facilitation
r Exhibition rvalkthrough support

r Protocol, hospitality, and on-ground management

. Branding, signage, and event collaterals

o Media interaction coordination

Detailed scope of work is provided at Annexure-I.

5. Eligibility Criteria
The applicant must be a registered firmlagency and shall submit a comprehensive organization profile highlighting

relevant prior experience in the proposed area ofwork.

()*l
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SN Particulars Details

1 Programme Title Launch of tsamboo Proiects in the North Easteru Region

2 Organisilg Agency North East Cane and Bamboo Development Council (NECBDC)

J Ministry Ministry of Development of Nofih Eastern Region (MDoNER)

4 Occasion lnauguration by Shri Jyotiraditya M. Scindia, Hon'ble Union Minister,

MDoNER

5 Date 25 Januaty 2026

6 Venue Radisson Blu Hotel. Guwahati. Assam

1 Prcgramme Duration

Expected

Parlicipation (PAX)

Approximatel-v 45 minutes

8 Approx imatel-v 2 5 0 parlic ipants

9 Nature of Panicipants Senior Government Officiais. implementing Panners, Market Linkage

Agencies, Artisans, MSMEs, Media

l0 E.xhibition

Component

Bamboo Products Exhibition with approx. 10 stalls

ll Key Programme

Elements

Exhibition walktlrough" Pro.iect film screening. Digital / Virtual Project

Launch, MoU Exchange, Ministerial Address, Media lnteraction

12 Media Coverage Print. electronic and digital media interaction post programme

Uader

Ga* I
Guroho,i,

6. Sutrmission of Quotation

B
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. The quotation shall be submitteci strictly in the prescribed BoQ iormat.

r The BoQ iormat is enclosed as Annexure-lll'

r The quoted rates shall be inclusive ofall costs, except applicable taxes.

technical suitabi litY.

NECBDC reserves the right to seek clarifications, if required'

8. Submission Details
r Last Date & Time: 20 January. 2A26by 12 Plvf

r Mode: Sealed quotation (hard copy)

Address for Submission:

The Managing Director

North East Cane and Bamboo Development Council

C.S. Road, Burnihat

Guwahati, Assam - 793 101

9. General Terms & Conditions
. NECBDC reserves the right to accept or reject any or all quotations rvithout assigning any reason'

. payment shalt be made after successful completion of the event and submission of invoice'

. All statutory taxes shall be applicable as per Government of lnrjia rules.

r The selected agency shali strictly adhere to protocol, security, and branding instructions issued by

NECBDC / MDoNER.

For any queries or clarifications, agencies may contact:

Email: necbdc@smail.com .

Website: www.necbdc.in

sd/-
Admin / Procurement

North East Cane and Bamboo Development Council (]'{ECBDC)

7. Selection Nlethod

r Selection shall be made on Ll (Lowest Quotation) basis, subject to fulfillmelt of eligibility criteria and

a
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Annexure-[

Detailed Scope of Work

The seiected Event Management Agency (EMA) shall be responsibie for providing end-to-end event management

services for the Launch of Bamboo Projects Programme, as per the scope detailed below:

i. Pre-Event Pianning & Coor<iination

o Understanding the programme objectives, approved agenda, and protocol requirements.
. Preparation of a detailed event execution plan, including timelines and show flow
r Coor<iination with NECBDC, L,{DoNER officials. venue management, and other stakehoiders.
e Conduct ofsite recce(s) at the venue and hnalisation ofevent layout.
. Preparation ofcue sheets, show calling plan, and backstage coordination plan.
o Coordination fbr finalisation of branding elements in iine with NECBDC / IViDoNER guidelines.

2. Stage, Venue Setup & TechnicalArrangements
. Desigl and installation of stage setup, inciuding:

o Stage backdrop / branding panels

o Ministerial seating arrangement

o Podium i iectern with branding
o Provision and operation ofLED screen(s) for:

o Project film screening

o Digital / virtual launch

o Event graphics and titles
o Arrangement of professional sound system, including:

o Podium microphones

o Handheld microphones

o Lapel microphones for dignitaries
o Provision ofappropriate lighting for stage and media coverage.
r AV control desk, laptops, clickers, and seamless switching during the programme.

3. Digital I Virtuai Project Launch Facilitation
o Technical support lbr digitat / virtual unveiling of project plaques or .risuals.

o Coordination with content providers for timely playback ofAVs and launch elements
r Ensuring smooth execution of the virtuai iaunch segment as per approved cue sheet.

4. Exhjbition Walkthrough Supporl
. Coordination for Hon'bie Minister's walkthrough of the Bamboo Products Exhibition.
r Facilitation of smooth movement, time management. and protocol compliance.
r Arrangement of basic directional signage, if required, for exhibition areas.

o Coordination with NECBDC officials and exhibitors during the walkthrough.

5. Protocol, Hospitality & On-Ground Event Management
o Depioymeni of trained event coordinators / ushers i volunteers for:

o Guest reception and seating

o Stage access management

o Dignitary moyement coordination
r Backstage coordination for speakers and dignitaries.
. Green room support and liaison with protocol officials.
. Overall on-ground supervision to ensure timely and orderly

of
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5. Branciing, Signage & Event Coilaterais

r Design, printing, and installaticn cf apprcved branding elements, including:

o Stage backdroP graPhics

o Standees i signage within the venue

o Directional signage (as required)

r Ensuring uniform branding across all event touchpoints in line with NECBDC / MDoNER identity

guidelines.

r Printing of limited event coilaterals (agenda cards, name plates, etc.). if required and approved'

7. Media interaction Suppofi

r Coordination for the post-programme media interaction session.

r Arrangement of microphones, backdrop, and basic setup for media briefing.

. Suppofi in crowd and movement management during media interaction.

8. Event Documentation & Post-Event Suppott

e Coordination for basic photography and videography coverage of key programme moments, ii'includeci

in the scope.

. Suppofi in handover of photographs and video clips to NECBDC post event.

e Proper dismantiing and restoration of venue spaces after compietion of the programme.

9. General Obligations
o Ensure adherence to Governrnent oflndia protocol, security, an<i safety guideiines.

r Maintain professional sonCuct and confidentiality.

o Ensure timely execution without disruption or deviation florn the approved prografiuxe.

r Ail manpower, equipment, iogistics, and consumables required for the scope shaii be the respottsibiiity

of the Event Management Agency.

Note: Any activity not explicitly mentioned in this scope shall be undertaken only upon prior written approval of
NECBDC.

Unda, i{orlh
tl,{rni111y 
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Annexure-II
Indicative Programme Agenda

Programme: Launch of Bamboo Projects in the North Eastern Region

Date: 25 ianuary 2026

Venue: Radisson Blu Hotel, Guwahati

Total Duration: Approximately,45 minutes

\!hlk-thloush of thc t-.xhibitiott05.15 - 05.18 3 min
2 min Lighting of the lamp05:1.3-05:20
3 min Formal Welcome & Opening of Progra'mme05:20 05:23

about05:23 05:2ll 5 min
2 nrin Virtual [,aunch Ceremony

(Digital unveiling of piacues 1br both plo.iects)

l. Pro.iect-l: Strengthening 
-lraditional 

Bamboo Artisan Clusters

through Market Access" Modernizing Products and linking them

i.vith Dlgital and Retail Ecosystems in the North Eastern Region'

2. Project-ll: Ptornotion of Errgineered Bamboo Products throtigl.r

Cluster Strengthening and L-lxpofi Facilitation il NER.

05:2E ii5:30

2 min MoU Erchange between NECBDC and Market t,inkage Partners for
Proiect-I and Pioiect-Il.

05:3 I - 05:33

Addrcss by Ernpanelled Pafiner I05:33 05:35 1

Address br l}rpanelled Partner Ii05:15 -- 05:37 2

2 Address by Empanelled Pzutner III05:37 - 05:39
Adclress bv MDoNER05:39 - 05:54 l5 min

2 min \bte of 1'hanks & tilosing of Programme05:54 05:56

05:56 - 06:00 ,l rnin Media Interaction

Itder
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Annexure-lll
Format for Submission of Bill of Quantities (BoQ) with Indicative Specifications**

(To be submitted b1t the Bidder on their letterhead, duly signed and stamped)

Project: Engagement of Event ManagemeniAgency ior Launch of Bamboo Projects Programme

Date: 25 January 2026

Venue: Radisson Blu Hotel, Guwahati

Specification Qty

Stall 3rnlrX3mtr
'l ahlc

2 chair
Facia

3 Side Backdrop
Carpet

Plugpoint

Item
r0

I

5

PrintingCardID1

NotepadBranding

1 Stage rvith Carpet and Stage Masking

6flx81t

40'r 24'x 1.5' 600

1Oft 400

6

7

C

Branding lrcn

2 LED Wall

-)

4

5 lbr ] l-.D Wall

40'x 3' 120

10

l0

i2

18ftx4ft+Riser
Side masking

96

20

:

12

I
2

Online Webuinar and lnternet

Sound 2no.s stage Monitt'rr.
1 pair soLrnd

'1 No.s Cordless Mic
2 No.s podiurn mic.

ior!
i"*cLuir,

*
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SN ltem

3 1-ight 8 no.s Par 64
24 no.s I.,-ED Par

Wash. Ceilbeam.
Dimmer pack I no.

4TV lVlonitor 55inch

F Branding at Venue

Standec

2 Outdoor Branding (Cube Pillar)

3 Singl side Pillar

4 Welcome Backdrop

G Documentation

1

I
I

:i1fi6ft

2ftxSftx4side 4

8

I1 81ir I Oft

i Stiil Camcra+ 2 Vidc-ographer

Promo Movic ftrr [,aunch

1br LED Wall

H F&B

I Hi Tea 250

Manpower

Emcee

2 Llshers

J Porver Backup

I

L Others

I Printing oi'i.caiieis I'licrs ctc /)\j

Management

O GST
D Grand 

-l'o1al (incl GS'l')

Rupees (in
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